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INVITATION FOR BIDS

The Housing Authority of the City of Providence Rhode Island is accepting sealed bids from qualified
vendors for Hydronic Piping Repairs - Chad Brown & Admiral Terrace project located in Providence, RI.

Bids will be received until 10:00 AM EST on Thursday, April 04, 2024, af the Facilities Management
Department of the Providence Housing Authority. Bidders must deliver submissions in a sealed
envelope, marked “Hydronic Piping Repairs — Chad Brown & Admiral Terrace” and addressed to the
attention of:

Providence Housing Authority
Facilities Management Department
40 Laurel Hill Avenue

Providence, Rl 02909

ATTN: Roxana Rosario

A pre-bid meeting is scheduled to be held on Tuesday, March 12, 2024, at 10:00 AM, atf the Facilities
Management Building, 40 Laurel Hill Ave., Providence, Rl 02909. The meeting will also consist of jobsite
walk-through of the thirty-seven (37) boiler rooms, basements, and crawl spaces in order to provide
insight into the existing conditions of the hydronic piping system belonging to the Chad Brown &
Admiral Terrace developments. During the walkthrough, bidders are encouraged to take / note
accurate measurements (sizes, dimensions, weights, capacity, volume, etc.) and develop an
understanding of the existing site conditions related to the necessary labor, materials, equipment,
storage, transportation, and accessibility in order to prepare an accurate bid. Change Orders will be
scrutinized and will not be considered for existing conditions that are known or that the Bidder should
have known, including but not limited to conditions present at the Pre-Bid Meeting.

Bidders are strongly encouraged to attend the Pre-Bid Meeting and Site Visit. The authority believes
that vendors who attended the Pre-Bid Meeting are more likely to submit more responsible / responsive
bids.

All pre-bid requests for information (RFIs) must be submitted in writing no later than Monday, March 18,
2024, by 2:00 PM, prior to when bids are due. Address all pre-bid questions or requests for information
pertaining to this project and bid documents to Roxana Rosario, Junior Project Manager, via email at
rrosario@provhousing.org with a CC to Roy Messier, Senior Project Engineer, rmessier@verdantas.com.
No RFI's will be addressed after this deadline. The RFI Response(s) will be posted to the PHA website for
all potential bidders to review prior to submitting a bid.

It shall be the responsibility of each bidder to be aware of and to abide by all dates, times, conditions,
requirements, and specifications set forth in this IFB and any addendum issued by the Authority. By
virtue of completing, signing, and submitting the completed documents, the bidder is stating his/her
agreement to comply with all conditions and requirements set forth within those documents. The
Authority:

e  Will not accept proposals submitted by fax or email.
e Wil not be responsible for the receipt of bids not properly submitted.
e Will not accept bids received after the above deadline.

Minority and Woman-Owned Businesses are encouraged to submit bids. Bidders will be required to
make positive efforts to use small and minority-owned businesses and to offer employment, training,
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and confracting opportunities in accordance with Section 3 of the Housing and Urban Development
Act of 1968.

Individuals requiring interpreter services for the hearing-impaired should noftify the Facilities
Management Department by calling (401) 709-2201 seventy-two (72) hours prior to any event.

It is the responsibility of any and all bidders to consult the Providence Housing Authority website at
https://provhousing.org/working-with-pha/vendors/ for the complete Invitation for Bids and any
addendums, RFI responses, pre-bid meeting agenda and notes, prior to submitting bids. Detailed
information regarding the work encompassed under this project is provided in the Scope of Work
section of this Invitation for Bids.

The Housing Authority of the City of Providence, Rhode Island

Roxana Rosario, Junior Project Manager
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PROVIDENCE HOUSING BACKGROUND

Founded in 1939, the Providence Housing Authority (PHA) provides and develops quality and safe
affordable housing opportunities and services to address the needs of Rhode Island residents. We are
committed to the core values of excellence, accountability, innovation, respect, and equity in all that
we do.

Today, the PHA provides affordable housing to more than 12,000 residents in the City of
Providence. We administer 2,606 public housing units that are home to about 5,613 residents — making
us one of the largest landlords in the State. Units are designated as elderly/disabled, family, and
scattered sites developments. We also oversee the administration of more than 2,700 tenant-based
and project-based Section 8 vouchers, most of which allow low-income families to rent in the private
market and host a variety of support programs to help our residents and participants meet their
wellness, financial, and employment goals no matter what their age or ability. In addition to in-house
services, the PHA provides a wide array of referrals fo partners across the state.

The PHA is a quasi-governmental organization, governed by a Board of Commissioners appointed by
the Mayor and Providence City Council, and an Executive Director who reports to the Board.

Vision Statement
PHA, working with its residents, will be a best-in-
closs leader in creating safe, vibrant
communities that promote pathways to
opportunities and will be a place where people
are proud to live and work.

Mission Statement
PHA provides and develops quality and safe
affordable housing opportunities and services
to address the needs of Rhode Island Residents.
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SCOPE OF WORK

The Providence Housing Authority is seeking qualified vendors for the removal and replacement of the
existing steel hydronic distribution piping with new pex piping, as well as the replacement and
relocating of circulator pumps, expansion tanks, shutoff valves, fittings, hangers, insulation, and other
specified system components in the nine (?) boiler rooms and twenty-eight (28) basements and crawl
spaces belonging to the Chad Brown development located in Providence, RI, as part of the Hydronic
Piping Repairs - Chad Brown & Admiral Terrace project. All work is fo be completed in accordance
with the Invitation for Bids, Scope of Work, Plans, and Project Manual, as directed by Verdantas, LLC,
the Engineer of Record, and to the satisfaction of the Authority.

Verdantas, LLC's Project Manual, Number 16280, dated January 2024, and Project Plans, CS-M301,
dated January 2024, are attached to, and included as part of this bid package. All bidders are
responsible for the information contained in Verdantas, LLC's documentation.

Verdantas, LLC Scope of Work:

{Detailed in Appendix E; Bidders are responsible for all information contained within the Project Book
and Plans & Specifications}

e For buildings 21 March, 61 March, and 37 Berkshire Street, remove and replace all hydronic
piping 22" and below with PEX, and replace conduits and wiring for circulators.

* Please Note: Existing steel hydronic distribution piping has already been replaced in
buildings 37 Berkshire, 61 March, and 63 March Street.

e For buildings 53 March, 61 March, 63 March, 65 March, 37 Berkshire, and 57 Berkshire Street, alll
4" steel piping is fo be removed and replaced with Copper Type L. Provide dielectric unions as
needed.

e Remove and replace existing circulation pump with Grundfos Magna 3 Model D 65-120 F and
connect power and controls to existing. No substitutions.

e Remove main supply and return piping starting from underground PERMA-PIPE PEX-GARD fitting
(do not cut back PERMA-PIPE PEX-GARD piping) — except in boiler rooms — where there is limited
demolition.

e All fittings for PEX-GARD piping leading to the exterior of the building, including buildings 262
Chad Brown, 283 Chad Brown, 291 Chad Brown, 100 Fillmore, and 124 Fillmore Street to be
replaced.

e Replace existing steel pipe riser from the basement up to the living space units with new PEX
and/or copper.

¢ In buildings with boiler rooms — remove distribution piping from inlet to circulation pump (new

isolation valve to be provided by Contractor).

All piping 3" and below to be pre-insulated PEX A from Uponor, Watts, or MrPEX.

Transfer piping thru buildings to be Type L copper.

All insulation to be closed-cell ArmaFlex.

Isolation valves to be added for each building.

Distribution system per plans.

All PEX A and copper piping to be installed per manufacturer’'s recommendations.

Remove and replace all expansion tanks within crawl spaces, whether in use or abandoned.
Remove and dispose of all existing unit heaters and associated piping / wiring within basement
crawl spaces.

ADD ALTERNATE BID ITEMS
1. Cover all hydronic piping insulation in basement spaces with PVC Protection Cover.
2. Replace all conduit and wiring from circulation pump breaker to disconnect and pumps.
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PHA Summary of Work:

The Conftractor shall visit and evaluate the existing conditions of the hydronic piping system, and
associated equipment / materials of the thirty-seven (37) buildings linked with this project.

The Contractor shall note that the existing dimensions shown on the plans are approximate and
used to describe the Scope of Work.

The Contractor must field verify all existing conditions, connections, locations, sizes, dimensions,
etc., and nofify the Authority and Engineer, in writing, of any discrepancies before starting
demolition work or performing any work that may change the cost or materials of the project.
The Contractor shall coordinate all work with the Owner, as all buildings will remain occupied
during all phases of construction.

The Contractor shall provide the Owner with a preliminary schedule of work no later than ten
(10) days following the Notice to Proceed and prior to any work commencing at the job site.
All planned work shall be communicated to the Junior Project Manager at least three (3) days
prior to the date of performance of any work before accessing each of the buildings in order to
allow time to notify the respective tenants at each of the buildings.

Before producing any necessary modifications to the work, materials, contract documents
and/or drawings, the Contractor shall obtain prior written approval from the Authority’s
representative.

The Contractor must install each of the new components of the hydronic piping system at the
thirty-seven (37) buildings belonging to this project, all in compliance with all federal, state, and
local building codes and regulations.

The Confractor shall flush all piping in order to purge all rust and sediment prior to buttoning
each building.

Heat is to be operational to all units / buildings and restored prior to the close of each work day.
The Contractor shall provide before, during, and after photographs for each of the buildings
where work is performed.

The Conftractor shall conform to the lines and grades indicated on the drawings and to the
directions given by the Engineer, subject to such modifications or additions as the Engineer
determines to be necessary during the execution of the work. In such cases, no work will be paid
for in excess of the contracted price.

Rights of the Owner:

The Authority shall have the right to enter the premises for the purpose of doing work not
covered by the Confract Documents. This provision does not relieve the Confractor of the sole
responsibility for the care and protection of the work, except such as may be cause by agents
or employees of the Authority.

The Authority or Contractor shall, at the end of each workday, be able to turn on any part of
the HVAC system as necessary to supply residents with the required heating. Such actions do
not constitute acceptance of the work.

Neither the final Certificate of Payment nor partial or complete occupancy of the premises by
the Authority shall constitute acceptance of work not done in accordance with the Contract
documents or relieve the Contractor of liability in respect to warranties or workmanship.

Quality Control:

The Confractor shall note that, during the course of the work, the Authority or Engineer may at
their discretion secure samples of materials being used from containers at the job site and subbmit
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them to an independent laboratory for testing and comparison to the specified materials. If test
results prove that a material is not functionally equal to the specified material, then:

% The Conftractor shall pay for all testing;

% The Conftractor shall remove any materials installed that have failed testing, and replace
with the specified materials at no additional expense to the Authority;

% The Conftractor shall remove from the job site any materials not installed that have failed
testing and replace with the specified materials at no additional expense to the
Authority.

All materials and parts used in the construction for this project shall be of new and current
manufacture.

The Contractor shall install all parts and materials in a manner that complies with all
manufacturer / supplier guidelines and is acceptable to the Authority and Engineer.

If quality conftrol, references, specifications, and/or the manufacturer’'s data conflict, then the
more stringent of the requirements shall govern.

Any deficiencies noted during construction inspection shall be corrected by the Contractor and
approved by the Authority at no additional expense to the Authority.

Warranties:

The Contractor shall provide the Authority with all manufacturer warranties, including but not
limited to:
< aminimum twenty (20) year general warranty for all PEX piping and Type L copper pipes;
s a minimum five (5) year general warranty for all pre-insulated PEX A piping;
% a minimum two (2) year general warranty for all Grundfos MAGNA3 Model D 65-120 F
circulators;
< aminimum of one (1) year general warranty for all expansion tanks, isolation valves, and
closed-cell Armaflex insulation;
s a minimum of one (1) year labor warranty and general warranty for any and all other
items installed throughout the performance of this project.

Submiittals:

The Contractor shall provide the Authority with the manufacturer maintenance manuals for any
and all items installed throughout the performance of this project.

All submittals shall contain the following information:

Date of submission and the date of any previous submissions;

Project Title and assigned Contract Number;

Names of the Contractor, Subcontractor, Supplier, and Manufacturer;

Specific product and specification section number;

Relation to adjacent or critical features of the Scope of Work;

Any applicable standards, such as ASTM and / or any Federal specification numbers;
Identification of deviations from the contract documents along with justification for
deviations;

Identification of any revisions and number of submissions on re-submittals;

Any additional information as required by the contract documents;

And an 8" x 3" blank space for the Contractor and Engineer stamps.

The Contractor shall provide the Authority with annotated submittals of any product data for
any and all products as well as samples of any product installed as part of this project. If a
specific manufacturer or product is requested by the Authority, the Confractor must submit
proof of the use of authentic products.
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% Each submittal shall be annotated o clearly identify the specific product or part installed,
and any data specific to installation.

% Each submittal shall clearly show the specifications, performance characteristics, and
capacities of each installed part or product.

% Each submittal shall include the dimensions and clearances required of each installed
part or product.

% Each submittal shall indicate the specified finish of any part or product installed.

s Each drawing and diagram submitted shall have any information not pertinent to the
work required for this project deleted.

% All standard information shall be supplemented to provide information which is specific
to the work required for this project.

% The Contractor shall provide a minimum of three (3) office samples of sufficient size to
illustrate the functional characteristics of the product, with integrally related parts and
attachment devices, and the full range of color, texture, and pattern which is to be
provided on a 4" x 4" sample chip.

% The submitted sample shall have reference fto the applicable section of the
specifications.

e The Contractor shall make submittals promptly in accordance with the approved schedule and
in such sequence as to not delate the work required for this project.

e The Contractor shall submit or resubmit as requested, at a minimum, the following in sets of six
(6) copies:

s Shop Drawings: Submit one (1) reproducible transparency (sepia) and three (3) opaque
reproductions (prints) in addition to what the Contractor will require to perform the work;

=  Shop drawings include circulator pumps, expansion tanks, piping, and fittings.

% Product Data: Submit copies of product data required by the Contractor, plus three (3)
originals to be retained by the Engineer;

< Samples: Submit two (2) samples of each material and the number required in each
specification section;

% A letter from the material manufacturer indicating that the applicator is approved to
install their products and will provide warranty for such installation;

“ Any and all permits required to perform the work under this project.

e The Contractor shall review all submittals and number all shop drawings and product data prior
to tfransmittal to the Engineer and Authority.

The numbering system established for submittals shall be agreeable to the Owner & Engineer.
All submittals and re-submittals shall contain the Authority-assigned Contract Number and the
applicable specification section for each product represented in the fransmittal.

e The Contractor shall stamp all submittals, initialed or signed and dated by an authorized
representative of the Contractor in order to certify:

% proper review of the submittal;

% proper verification of products, field measurements, and field construction criteria;

% and coordination of information within submittal with the requirements of the Scope of
Work and contract documents.

e Any submiftals without the Contractor’s stamp, that are incomplete, or contain numerous errors
will be returned to the Contractor without comments. Delays resulting from this shall be the sole
responsibility of the Contractor.

e The Contractor’s responsibility for deviations in submittals from requirements of the contract
documents is not relieved by the Engineer or the Engineer’s review of submittals.

e All re-submittals indicating a departure from the Contract, which the Engineer deems to be a
minor adjustment with no effect on the contract price or project schedule shall contain the
following statement:
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s "“The modification shown on the attached drawings is approved in the interest of the
Authority to effect an improvement for the project and is ordered with the understanding
that it does not involve any change in the contract price or any extension of time, that it
is subject generally to all stipulations and covenants, and that without prejudice to any
rights of the Authority under the Contract or bonds.”

e The Conftractor shall include the transmittal to the Engineer and the Authority of all applicable
data relative to as-built conditions as may be required by the Engineer.

e The Engineer shall review all submittals and re-submittals with responsible promptness; affix the
necessary stamp, initials, and signature; indicate the requirements for revision and re-submittal,
if necessary; and return submittals to the Contractor and the Authority for distribution or re-
submission within fourteen (14) calendar days of original receipt.

e The Engineer shall provide the Contractor with an extra set of prints of the Drawings to be used,
indicating the locations, elevations, and other as-built conditions.

% The Conftractor shall keep the marked-up prints up-to-date, with updates to be added
on a daily basis, and the prints shall be available for the Authority’s inspection at all times.
Any inaccuracies or incomplete information shall be corrected immediately.

All markings in the prints shall be done neatly with a red pencil.

The Conftractor shall keep the marked-up prints in a safe location, or they may be kepft

with the Authority’s Junior Project Manager.

» After review and approval of the As-Builts is given by the Engineer, the Engineer will
transmit the revised plans to the Authority via AutoCAD.

3
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Meetings:

¢ The Contractor shall attend the pre-construction conference and weekly construction meetings
with the PHA's Project Manager.

e The Contractor shall prepare weekly field reports (with photographs) per building until each
building is complete in order to monitor the quality and progress of the work.

e The Contractor’s Project Manager shall meet with the Authority’s Junior Project Manager and
Verdantas' Senior Project Manager for Engineering on a weekly basis to discuss any progress
and issues related to the Contract. The Contractor shall prepare and submit a progress report
at least one hour prior to the start of scheduled meetings.

Pay Applications / Invoices:

e Prior to submitting the official, monthly invoice, the Contractor shall:

s Submit a signed partial payment estimate covering the work performed during the
period of the partial payment estimate to the Engineer and Authority at least ten (10)
days prior to the due date of each monthly progress payment;

% If payment is requested on the basis of materials / equipment delivered or stored on site
but not yet installed, the partial payment estimate will need to be signed and approved
by the Engineer and accompanied by such supporting data as will establish the
Authority’s title to the materials / equipment and insurance;

% Certify in writing that the project’s As-Built Drawings are being maintained accurately
and currently, with the signatures of the Contractor’'s Superintendent and the
Conftractor’s Surveyor.
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CONTRACTOR RESPONSIBILITIES

General:

The Contractor shall supply all labor, materials, equipment, tools, construction equipment,
machinery, water, heat, ufilities, tfransportation and other facilities and services necessary for the
proper execution and completion of the work.

The Contractor shall obtain any permits required to perform work as outlined in the bid
documents. The Authority does not pay / get charged permit fees by the city.

Work is fo be performed in accordance with this IFB, scope of work, specifications, and
amendments, if any.

The Authority only recognizes one contractor as party to this contract.

The Contractor shall promptly submit written notice, within five business days of discovery, to the
Authority of observed variance of contract documents from legal requirements.

The Contractor shall comply with all applicable laws, ordinances, and codes of the State and
local governments, and shall commit no frespass on any public or private property in performing
any of the work embraced by this Contract.

The Conftractor shall not make any substitutions for materials without prior written authorization
from The Authority.

e The Conftractor shall be responsible for all their material, equipment, and other items onsite.

e Storage of materials in public, common or private areas within the project is prohibited.

e The Confractor shall notify the Owner of any long lead items that may impact completion dates.

e The Contractor's Project Manager or Site Supervisor shall participate in project meetings with the
Authority Architect and / or Engineer when scheduled.

¢ The Contractor shall submit a “pencil requisition” to the Authority, Architect and / or Engineer
for review and approval prior to submitting an invoice for payment.

e Pencil Requisitions/Invoices shall be in AIA format. Allow 7 business days for review by the
Authority and the Engineer.

Personnel:

¢ Al employees of the Contractor, subcontractors, or other representatives shall be skilled in the
type of work for which they are employed on the project and shall work under the direction of
a competent superintendent.

¢ All employees of the Contractor, subcontractors, or other representatives shall be licensed as
required by local, state, or federal requlations to perform the type of work for which they are
employed on the project.

o All employees of the Contractor, subcontractors, or other representatives shall be legally able
to work in the United States.

¢ The Confractor is responsible for all personnel involved in the work, including those of his direct
employ, his sub-contractors and suppliers of materials and equipment and/or labor.

e The Contractor shall enforce strict discipline and good order among employees.

e Should the Authority deem anyone employed in the work incompetent or unfit for their duties,

the Contractor shall remove such employee from the work and shall not re-employ them for
work within the Authority on this project or any other project without written permission from the
Authority. The Conftractor shall select and employ the replacement personnel.

The Conftractor, its employees, subcontractors, and or other representatives shall wear
identifying company uniform and employee badge while working on the Authority properties.
The Contractor must submit a sample of their ID badge if requested.

All personnel shall be neat in appearance and shall conduct their work in a professional manner.
The Contractor shall not park their vehicles on grassy areas of the properties without written
authorization from the Authority.
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Apprentices:

See attached HUD 5370 for additional detailed information regarding Apprentices.

Apprentices will be permitted to work at less than the predetermined rate noted in Davis Bacon

Wage Decision under specific circumstances:

1. They are employed pursuant to and individually registered in a bona fide apprenticeship
program registered with the US Department of Labor.

2. The dallowable ratio of apprentices to journeymen shall not be greater than the ratio
permitted to the employer as to the entire work force under the approved program.

3. If the State or DOL withdraws approval of an apprenticeship program, the Contractor will no
longer be permitted to utilize apprentices. All employees must then be paid the full Davis
Bacon Wage Rate.

Site Safety & Precautions:

All work performed pursuant to this Contract must conform and comply with all applicable local,
state, and federal codes, statutes, laws, and regulations.

The Contractor shall supply the Authority with a detailed safety plan, as work will not be allowed
to start without this information in place.

The Contractor shall follow all OSHA safety requirements.

The Contractor shall supply all safety or warning signs, equipment, plastic covers, barricades,
and any other specialty items that may be required.

The Conftractor shall provide adequate protection for all persons and all Authority personnel
within the working area.

The Conftractor shall not, at any time, leave work in an unsafe condition or any conditions that
might cause personal injury or property damage, but shall continue to work until work is in a safe
space to stop.

The Contractor shall keep the working area sufficiently clear of equipment, material, and
implements of service to prevent endangering persons and damage to Authority property and
to avoid an unsightly condition. Removal of such items shall be performed promptly upon
completion of work.

At no fime shall a Contractor allow anyone other than an employee of the Authority into the
construction area.

The Contractor shall ensure that clear, safe, passage remains available for access of tenants in
the building if applicable.

The Contractor shall secure work site at the end of each day to reduce risk of trespass and to
ensure safety.

The Contractor shall be responsible for removing and protecting any equipment that may
interfere with construction operations. Immediately upon completion of construction activities
in each area, the Contractor shall return the area to a pre-construction state satisfactory to the
Authority.

Damage to the Authority Property:

The Contractor shall be responsible for repair of any damage to Authority property and
restoration of any area disturbed by the Contractors or subcontractor’s work to the satisfaction
of the Authority’s Authorized Representative prior to final payment.

Any repair and/or restoration of the damaged area shall be performed at no cost to the
Authority.
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Debris Removal:

The Conftractor shall be responsible for the physical removal and lawful disposal of all debris
generated during construction of this project in accordance with all local, state, and federal
requirements. These costs shall be factored into the pricing submitted by the Contractor.

The Conftractor shall not use Authority facilities for the disposal of debris and waste material,
whether hazardous or non-hazardous. The trash receptacles on site are not to be used for
disposal of construction debris.

Sub-Contracting:

Unauthorized sub-contracting is prohibited. The successful proposer shall not assign any right,
nor delegate any duty for the work proposed pursuant to this IFB (including, but not limited to,
selling, or fransferring the contract) without the prior written consent of the Authority.

Any purported assignment of interest or delegation of duty, without the prior written consent of
the Authority shall be void and may result in the cancellation of the contract or may result in the
full or partial forfeiture of funds paid to the successful proposer as a result of the proposed
confract.

Delivery, Storage, and Handling:

All materials shall be delivered to the jobsite in new, dry, unopened, and clearly marked
containers with the product and manufacturer’'s name.

All materials shall be delivered in sufficient quantity to allow for continuity of work.

All plastic packing shrouds must be removed.

All materials shall be covered with a secure canvas tarp from top to bottom.

All materials shall be handled to avoid bending, tearing, or other damage during transportation
and installation.

Equipment shall be selected and operated so it will not damage existing construction or any
new materials.

All materials and equipment shall be handled in accordance with the manufacturer’s
guidelines.

Any damage to materials or existing construction caused by the Contractor’s failure to protect
such, shall be repaired or replaced af no additional expense to the Authority.

Keys And Access:

The Conftractor shall ensure all Authority facilities & materials are secured at the close of each
day.

The Contractor shall coordinate with the Authority a minimum of three (3) days prior to any work
performed for access to the basements of each building.

The Contractor, if issued an electronic key card or keys, shall maintain strict control for the
duration of the project.

The Contractor shall immediately noftify the Authority if the key card / key has been lost.

The Contractor shall return the key card / key to the Authority at the close of the project.
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PHA INSTRUCTIONS TO BIDDERS

HYDRONIC PIPING REPAIRS — CHAD BROWN & ADMIRAL TERRACE

Project Location:

e CHAD BROWN
o 37-77 Berkshire Street, Providence, Rl 02908
o 244-286 Chad Brown Street, Providence, Rl 02908
o 20-64 June Street, Providence, Rl 02908
o 21-65 March Street, Providence, Rl 02908
e ADMIRAL TERRACE
o 80 Admiral Street, Providence, Rl 02908
o 263-291 Chad Brown Street, Providence, Rl 02908
o 90-150 Fillmore Street, Providence, Rl 02908

Pre-Bid Meeting:

Tuesday, March 12, 2024, at 10:00 AM EST
e Address: Providence Housing Authority
Facilities Management Building
40 Laurel Hill Avenue
Providence, Rl 02909

e Property tour of Chad Brown & Admiral Terrace basements and boiler rooms to follow.
¢ Pre-bid meeting notes will be posted to the PHA website, https://provhousing.org/working-with-

pha/vendors/.

¢ Nothing said at the pre-bid meeting will change IFB requirements UNLESS an addendum is issued.

RFI Deadline and Procedures:

Monday, March 18, 2024, by 2:00 PM EST

e Address all pre-bid questions or requests for information pertaining to this project and bid
documents to Roxana Rosario, Junior Project Manager, via email at rrosario@provhousing.org

with a CC to Roy Messier, Senior Project Engineer, rmessier@verdantas.com.
¢ Allow a minimum of seventy-two (72) hours for a response to any RFI's.
¢ No RFIs will be addressed after the above deadline.

e RFlresponses will be posted to PHA website & emailed to attendees of the pre-bid meeting.

Bids Due Date:

Thursday, April 04, 2024, prior to 10:00 AM EST
e All bids must be received before the above deadline.

e The Authority will not be responsible for the receipt of bids not properly submitted.
e Bidders must deliver submissions in a sealed envelope, marked “Hydronic Piping Repairs - Chad

Brown & Admiral Terrace” and addressed to the attention of:

Providence Housing Authority
Facilities Management Department
40 Laurel Hill Avenue

Providence, Rl 02909

ATTN: Roxana Rosario


https://provhousing.org/working-with-pha/vendors/
https://provhousing.org/working-with-pha/vendors/
mailto:rrosario@provhousing.org
mailto:rmessier@verdantas.com
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Work Schedule:

e Daily Schedule: Monday — Friday 8:00 AM to 4:00 PM.
e Staging can begin at 7:30 AM each morning.

Logistics:

¢ Limited space for vehicles, storage, and construction equipment.
¢ Staging area will be determined at the pre-construction meeting.

Estimated Contract Period:

¢ The exact start of the project has yet to be defined. However, it will be as soon as is practicable
after the bid opening.
e Exact dates will be specified in the “Notice to Proceed.”
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BID PACKAGE REQUIREMENTS

The Providence Housing Authority is seeking qualified vendors for the removal and replacement of the
existing steel hydronic distribution piping with new pex piping, as well as the replacement and
relocating of circulator pumps, expansion tanks, shutoff valves, fittings, hangers, insulation, and other
specified system components in the nine (?) boiler rooms and twenty-eight (28) basements and crawl
spaces belonging to the Chad Brown development located in Providence, RI, as part of the Hydronic
Piping Repairs - Chad Brown & Admiral Terrace project.

The selected confractor shall provide all labor and materials needed to complete the project in a
workmanlike manner. Work shall be done in strict accordance with Terms and Conditions in this
Invitation for Bids (IFB), the Architectural Plans, Specifications and Project Manual, provided by
Verdantas, LLC and included in this IFB. The project in general comprises:

For buildings 21 March, 61 March, and 37 Berkshire Street, remove and replace all hydronic
piping 22" and below with PEX, and replace conduits and wiring for circulators.

* Please Note: Existing steel hydronic distribution piping has already been replaced in

buildings 37 Berkshire, 61 March, and 63 March Street.

For buildings 53 March, 61 March, 63 March, 65 March, 37 Berkshire, and 57 Berkshire Street, all
4" steel piping is to be removed and replaced with Copper Type L. Provide dielectric unions as
needed.
Remove and replace existing circulation pump with Grundfos Magna 3 Model D 65-120 F and
connect power and controls to existing. No substitutions.
Remove main supply and return piping starting from underground PERMA-PIPE PEX-GARD fitting
(do not cut back PERMA-PIPE PEX-GARD piping) — except in boiler rooms — where there is limited
demolition.
All fittings for PEX-GARD piping leading to the exterior of the building, including buildings 262
Chad Brown, 283 Chad Brown, 291 Chad Brown, 100 Fillmore, and 124 Fillmore Street to be
replaced.
Replace existing steel pipe riser from the basement up to the living space units with new PEX
and/or copper.
In buildings with boiler rooms — remove distribution piping from inlet to circulation pump (new
isolation valve to be provided by Contractor).
All piping 3" and below to be pre-insulated PEX A from Uponor, Watts, or MrPEX.
Transfer piping thru buildings to be Type L copper.
All insulation to be closed-cell ArmaFlex.
Insolation valves to be added for each building.
Distribution system per plans.
All PEX A and copper piping to be installed per manufacturer’'s recommendations.
Remove and replace all expansion tanks within crawl spaces, whether in use or abandoned.
Remove and dispose of all existing unit heaters and associated piping / wiring within basement
crawl spaces.
The Contractor must field verify all existing conditions, connections, locations, sizes, dimensions,
etc., and notify the Authority and Engineer, in writing, of any discrepancies before starting
demolition work or performing any work that may change the cost or materials of the project.
The Contractor shall provide the Owner with a preliminary schedule of work no later than ten
(10) days following the Notice to Proceed and prior to any work commencing at the job site.
All planned work shall be communicated to the Junior Project Manager at least three (3) days
prior to the date of performance of any work before accessing each of the buildings in order to
allow time to notify the respective tenants at each of the buildings.
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The Confractor must install each of the new components of the hydronic piping system at the
thirty-seven (37) buildings belonging to this project, all in compliance with all federal, state, and
local building codes and regulations.
The Contractor shall provide the Authority with the manufacturer maintenance manuals for any
and all items installed throughout the performance of this project.
The Contractor shall provide the Authority with annotated submittals of any product data for
any and all products as well as samples of any product installed as part of this project. If a
specific manufacturer or product is requested by the Authority, the Contractor must submit
proof of the use of authentic products.
The Contractor shall submit or resubmit as requested, at a minimum, the following in sets of six
(6) copies:
% Shop Drawings: Submit one (1) reproducible transparency (sepia) and three (3) opaque
reproductions (prints) in addition to what the Contractor will require to perform the work;
»  Shop drawings include circulator pumps, expansion tanks, piping, and fittings.
% Product Data: Submit copies of product data required by the Contractor, plus three (3)
originals to be retained by the Engineer;
% Samples: Submit two (2) samples of each material and the number required in each
specification section;
% A letter from the material manufacturer indicating that the applicator is approved to
install their products and will provide warranty for such installation;
% Any and all permits required to perform the work under this project.
The Confractor shall flush all piping in order to purge all rust and sediment prior to buttoning
each building.
Heat is to be operational to all units / buildings and restored prior to the close of each work day.
The Contractor shall provide before, during, and after photographs for each of the buildings
where work is performed.
The Conftractor shall attend the pre-construction conference and weekly construction meetings
with the PHA's Project Manager.
The Contractor shall prepare weekly field reports (with photographs) per building until each
building is complete in order to monitor the quality and progress of the work.

Since the Authority will not be aware of all who may submit bids, it is the responsibility of all bidders to
inquire after any amendment(s) issued to this bid solicitation prior to their bid submittal. Bidders are
responsible for reviewing in-depth the entire bid package, scope of work, plans and specifications,
amendments (if any), and any other information contained in the Invitation for Bids. All bids are
considered final and must be submitted before the deadline.

The bid package, as submitted, shall include the following documents (as listed below). The Authority
will not be responsible for the receipt of bids not properly submitted.

NGO ARON~

Bid Form (Notarized Original)

Letter of Surety

Bid Bond

HUD Form 5369-A

Company Profile Form

Non-Collusive Affidavit (Notarized Original)
Vendor Disclosure Agreement

Copy of RI Contractor’s License



PROVIDENCE HOUSING AUTHORITY

By completing, executing, and submitting a bid, the “bidder is thereby agreeing to abide by all terms
and conditions pertaining to this IFB as issued by the Authority, including the contract Terms and
Conditions included in Appendix C. Accordingly, the Agency has no responsibility to conduct after the
submittal deadline any negotiations pertaining to the contract clauses already published.

Additional forms to be submitted by lowest responsible and responsive bidder for further evaluation by
the Authority prior to contract award:

Client References Form, Minimum of three (3) references of similar projects

List of all Subcontractors (All subcontractors subject to review and approval by the Authority)
Fair Employment Practice Statement (Notarized original)

Certification of Davis Bacon Prevailing Wage Rates

hPoOd=

Additional Bidder Credentials:

o Company must be registered on Sam.gov ( hitps://sam.gov/content/home ).
¢ Company must not be barred from doing business with HUD / receiving Federal Funds.

Insurance:

e The winning bidder will be required to name the Authority as an additional insured and maintain
the insurance for the duration of the Contract.

¢ The winning bidder will be required to provide a certificate of comprehensive liability / auto /
workers compensation insurance.

e The liability coverage shall be a minimum of $1,000,000.00 per occurrence.

¢ The winning bidder shall furnish the Authority a Certificate of Insurance evidencing that, Builder's
Risk (Fire and Extended Coverage) Insurance on all work in place and / or materials stored at
the construction site, including foundations, and building equipment, is in force.

e Proof of such coverage must be presented to the Authority upon request.

e Failure to maintain insurance as required during the term(s) of this Contract shall constitute a
material breach thereof.

e The Contractor is responsible for the full cost of any loss.

Licensees & Permits:

¢ The Contractor will ensure all required licensing requirements are met.

¢ The Contractor and Contractor’'s employees and agents shall secure and maintain in force such
licenses and permits as are required by law and shall conform to all Federal, State, and local
laws, ordinances, and regulations covering the work under the contract.

e The Contractor shall provide to the Authority copies of these and any other required licenses.

e Failure fo maintain licenses in current status during this Contract shall constitute a material
breach.

e The Contractor is responsible for complying with all governmental licensing requirements and
associated business regulations whether Local, State or Federal. It is the responsibility of the
Contractor to determine the applicability of any rule, regulation or other training or certification
requirement.

¢ The Authority is exempt from the payment of any and all taxes and fees to the State of Rhode
Island and City of Providence.

Wage Requirements:

¢ Davis Bacon prevailing wages apply on all phases of the project.


https://sam.gov/content/home
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Wage determinations are effective by operation of law even where they have been mistakenly
omitted from a contract.

o The Authority has the authority to retroactively modify contracts to include missing or
correct Davis Bacon Wage Decisions (DBWD) and contract clauses.

o The Contractor will have an opportunity to adjust their payroll fees, for AFFECTED wage
classifications when the clauses and/or DBWD's are retroactively incorporated. Changes
must be submitted to the Authority by the deadline provided by The Authority.

The Contractor will be required to post the wage rates on site, visible to all employees of the
project.

Compliance with Davis Bacon Wage Decision is required at time of Contract Execution and for
full duration of the project.

The Prime Confractor is responsible for ensuring all subcontractors comply with Davis Bacon
Prevailing Wage decisions.

Failure to abide by Davis Bacon Prevailing Wage requirements shall constitute a material breach
of contract.

All employees performing labor at the project jobsite(s) must be paid wages no lower than
found in the most recent prevailing wages decision of the U.S. Department of Labor (DOL),
Davis-Bacon Act Wage Decision No. RI2024002, Modification 1, Dated 02.23.2024 or as
amended ten (10) days prior to bid opening.

Change of Davis Bacon Wage Determination {October 2023}:

Davis Bacon Wage Determinations shall be updated after contract signing under the below
circumstances:

The contract was changed to include additional, substantial construction not within the original
scope of work.

The contract was changed fo require the confractor to perform work for an additional time
period not originally obligated, including when an option is exercised on a contract.

Long-term confracts, requiring construction over a period of time, that are not tied to the
completion of any particular project, long-term operations and maintenance contracts wage
decisions shall be updated annually.

Certified Payroll Requirements:

Certified payroll documents must be submitted weekly via certified email (i.e.: DocuSign) by a
verifiable, authorized signatory for the Company. Scanned documents no longer comply.
Certified Payroll must be completed using the latest U.S. DOL Form WH-347.
The General Contractor (i.e., Prime Contractor) shall be responsible for the compliance by any
subcontractors, agents or assigns to DBRA requirements.
o The General Contractor shall confirm all proper wages and benefits are being paid
correctly and in accordance with DBRA requirements.
o The General Contractor shall be liable for the non-compliance of its employees,
subcontractors, agents, and assigns.
o The General Contractor shall be required to pay back wages on behalf of their
subcontractors, agents, and assigns.
o The General Contractor may be subject to debarment in appropriate circumstances due
to subcontractor’s violations.
The General Contractors and subcontractors shall maintain DBRA contracts, subcontracts, and
related documents, as well as worker telephone numbers and email addresses.
The General Confractor and subcontractors shall maintain the required records for a minimum
of three (3) years after all the work on the prime contract is completed.
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Statements or notices containing a breakdown of the fringe benefit rate(s) without sufficient
supporting documentation are not acceptable forms of verification.

o The Contractor’'s own administrative costs are not creditable as fringe benefits even
when the Confract pays a third party to perform such tasks. However, costs incurred by
third parties directly related to administration and delivery of bona fide fringe benefits to
Contractor’s laborers and mechanics are creditable. If uncertain, the Contractor shall
contact WHD for review.

All contractors who indicate on payrolls that fringe benefits are paid in approved plans must
provide verification in the form of statements to third parties, union report forms, etc., along with
copies of checks to those plans.

All contractors who have apprentices on the job will be required to provide DOL verification
and any other verifications required by HUD regulations.

o Any apprentices noted on payroll forms in excess of allowable ratio permitted under the
registered program shall be paid NOT less than the applicable Davis Bacon Wage Rate.

o Every apprentice must be paid no less than the rate specified in the registered program
for the apprentice’s level of progress.

o Apprentices shall be paid fringe benefits in accordance with the provisions of the
apprenticeship program.

» |Fthe program does NOT specify fringe benefits, apprentices must be paid the full
amount of fringe benefits listed on the Davis Bacon Wage Rate
= All apprenticeship programs must follow the ratio and wage rate standards
established for Rhode Island, regardless of where their company’s main office is
located.
Failure to provide payroll reports and benefit statements on a weekly basis shall constitute a
material breach of the contract.
Refer to the following website for a video demonstrating the process of filing out a certified
payroll report https://www.youtube.com/watchev=wI?ekEHOAvQ.

Labor Violations:

Conftractors submitting a bid shall provide with the bid on the company letterhead a list of any
work practice and/or labor violations received by OSHA, EPA, Dept. of Labor, within the last five
years, for all States where the Contractor is registered.

Contractors failing to disclose violations with the bid will have their bid rejected.

The Authority reserves the right to reject any bid based on the severity and number of violations
received.

Bid Guaranty:

All bids must be accompanied by a Bid Guaranty in the form of a certified check, treasurer's or
cashier's check drawn on a responsible bank or trust company or a satisfactory bid bond,
executed by bidder and a surety holding a Certificate of Authority as Acceptable Surety on
Federal Bonds and authorized to do business in the State Of Rhode Island. Bid Bonds/ Surety(s)
must be originals with notarized signatures.

Bid Guaranty is ten (10%) percent of the bid amount.

Checks and bid bonds shall be made payable to The Housing Authority of the City of
Providence, Rhode Island.

The Bid Bond, unless otherwise agreed by the owner, may become the property of the owner
as liquidated damages if, after a Notice of Award is made, the bidder shall fail to enter the
required contract within ten (10) days after the Notice of Award is mailed or delivered to the
bidder.



https://www.youtube.com/watch?v=wI9ekEHoAvg
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Performance and Payment Bonds:

An original, notarized, fully executed, letter of intent from a Surety, found to be acceptable by
The Authority, fo execute a Performance and Payment Bond is to accompany all bids
submitted.

See HUD 5369 Section 10, Assurance of Completions for additional information.

The said Surety must be on the latest Department of Treasury’s Listing of Approved Sureties
(Department Circular 570).

The party to whom the Contract is awarded shall obtain the Performance & Payment Bond
within ten (10) calendar days from the date of receipt of the Notice of Award and shall be
accompanied by the signed Confract.

The Contractor shall furnish Performance and Payment bonds, each in the amount of one
hundred percent (100%) of the contract price, with a corporate surety approved by the Owner.

Cost Incurred in Responding:

All costs directly or indirectly related to preparation of aresponse to this Invitation for Bids, or any
oral presentation required to supplement and/or clarify the submittal which may be required by
the Authority shall be the sole responsibility of and shall be borne by the Offeror.

Each firm, by submitting its proposal waives any claim for liability against the Authority as to loss,
injury and costs or expenses, which may be incurred as a consequence of its response to this
document.

Contract Compliance Statement:

The Bidder shall state their compliance with all applicable rules and regulations of Federal, State
and Local governing entities and that they are not excluded from Federal procurement
programs. Bidders must state compliance with the terms of this Invitation for Bids (see
aftachments).

The Bidder must demonstrate that the bid meets all applicable rules, regulations, permitting,
registration, and licensing requirements, whether Local, State or Federal. It is the responsibility of
the Bidder to determine the applicability of any rule, regulation, or other requirement.

Equal Employment Opportunity:

The Bidder shall affirm that it does not have or subscribe to any personnel policy which permits
or allows for discrimination in the employment promotion, demotion, dismissal or laying off of
any individual due to his/her race, creed, color, national origin, age, gender, gender identity,
disability, or any other protected class, and that it has not been charged or found guilty of such
discriminatory practices.

Diversity Business Enterprise (DBE) Program Requirements:

Consistent with Presidential Executive Orders 11625, 12138, and 12432, the bidder shall make efforts to
ensure that minority, women, and small business enterprises are utilized whenever possible. Efforts to
achieve minority, women and small business participation shall include, but shall not be limited to:

Placing qualified small and minority businesses and women's business enterprises on solicitation
lists.

Ensuring that small and minority businesses and women'’s business enterprises are solicited
whenever they are potential sources.

Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses and women's business enterprises.
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Establishing delivery schedules, where the requirements of the contract permit, which
encourage participation by small and minority businesses and women'’s business enterprises.
Using the services and assistance of the U.S. Small Business Administration, the Minority Business
Development Agency of the U.S. Department of Commerce, and State and local governmental
small business agencies.

Firms submitting proposals are encouraged to consider subcontracting portions of the
engagement to small firms owned or controlled by socially and economically disadvantaged
individuals. The proposed subcontracting firms must be clearly identified in the proposal.
Following the award of the contfract, no additional subcontracting of services provided herein
will be allowed without the express prior written consent of the Authority.

Reservation of Rights:

The Providence Housing Authority reserves the right:

To reject any or all bids, to waive informality in the IFB process, or to terminate the process at
any fime, if deemed to by the Authority to be in its best interest.

Not fo award a confract pursuant to this IFB.

To terminate a contract award pursuant to this IFB, at any time at its convenience upon ten (10)
days written notice to the successful bidder(s).

To determine days, hours, and locations that the bidder(s) shall provide services called for in this
IFB.

To retain all bids submitted in response to this IFB, and no firm shall be allowed to withdraw said
bid for a period of Ninety (90) days after the deadline for receiving bids without the written
consent of the Authority’s Contracting Officer (CO).

To negotiate the fees proposed by the bidding entity.

To reject and not consider any bid that does not meet the requirements of this IFB, including but
not limited to incomplete bid and/or bids offering alternate or non-requested services.

Breach of Agreement:

If the Conftractor fails to fulfill any obligation under a contract in a timely and proper manner or
if it shall violate any of the terms of a contract, the Authority shall have the right to immediately
terminate such contract and withhold payments in excess of fair compensation for work
completed. The term “breach of agreement” specifically includes, but is not limited to, failure
to comply with any applicable Federal, State or Local laws or regulations.

Termination:

The Authority shall have the right fo terminate a contract at any time and reserves the right to
terminate a contract forits convenience orin the event it shall abandon or indefinitely postpone
the program. Such termination shall be accomplished by written notice delivered to the
Conftractor. Payment to the Contractor shall be made for work performed prior to receipt of the
termination nofice, together with the Contractor’s reasonable, subject to Authority approval,
cost for closing down its work, and the Contractor shall have no claim for loss of anticipated
profits or any additional compensation.

Despite the above, the Contractor shall not be relieved of liability to the Authority for damages
sustained by virtue of any breach by the Contractor.

Omissions of Wage Determinations and Contracts Clauses.
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If The Authority terminates a contract due to missing contract clauses or wage determinations,
The Authority shall withhold, cross-withhold, and/or otherwise identify and obligate sufficient
funds through a tfermination settlement agreement drafted by The Authority to pay any
necessary back wages. The Contractor shall sign said termination settlement agreement and
shall comply with its terms.

Termination of Contract for Cause:

If, through any cause, the Contractor shall fail to fulfill in fimely and proper manner any
obligation under this Contract, or if the Confractor shall violate any of the covenants,
agreements, or stipulations of this Contract, the Authority shall thereupon have the right to
terminate this Contract by giving written notice to the Contractor of such termination and
specifying the effective date thereof, at least five (5) days before the effective date of such
termination. In such event, all finished or unfinished documents, data, studies, and reports
prepared by the Contractor under this Contract shall, at the option of the Authority, become its
property and the Contractor shall be entitled to receive just and equitable compensation for
any satisfactory work completed on such documents.

Despite the above, the Contractor shall not be relieved of liability to the Authority for damages
sustained by the Authority by virtue of any breach of the Contract by the Contractor, and the
Authority may withhold any payments to the Contractor for the purpose of setoff until such fime
as the exact amount of damages due the Authority from the Contractor is determined.

Termination of Convenience by Authority:

The Authority may terminate this Contract at any time by a notice in writing from the Authority
to the Conftractor. If the Contfract is terminated by the Authority for Convenience, the
Contractor will be paid an amount that bears the same ratio to the total compensation as the
services actually performed bear to the total services covered by this Contfract, less payments
of compensation previously made: Provided, however, that if less than sixty per cent (60%) of
the services covered by this Confract have been performed upon the effective date of such
termination, the Confractor may be reimbursed for that portion of the actual out-of-pocket
expenses (not otherwise reimbursed under this Contract) incurred by the Contractor during the
Contract period that are directly attributable to the uncompleted portion of the services
covered by this Contract. If this Contract is terminated due to the fault of the Conftractor,
Termination for Cause or Convenience will be determined by the Authority in its sole discretion.
Termination of this contract can be for other reasons, as noted in HUD 5370 {attached}.
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BID EVALUATION

All bids received by the date and time of receipt specified in this solicitation will be publicly opened
and read aloud by Roxana Rosario, Junior Project Manager. The time and place of opening will be as
specified in this solicitation. Bidders and other interested people may be present.

At the bid opening day the Authority will only disclose company name of each bidder; and
calculated total bid amount.
A copy of the bid tabulation or recap recorded will be made available to each member of the
public attending such opening and to anyone who requests such afterwards.
The bids will not be made available for inspection by anyone at this time. The Authority will, at a
later time, review all bids in detail and will, in a timely manner (typically within 5 days), notify all
bidders of any bidder that is, as a result of the more detailed inspection of bids submitted, ruled
to be non-responsive or not-responsible.
Bids will be available for inspection by the public after the award has been completed.
Award of a contract will be to the lowest responsible and responsive bidder.

o The Authority believes vendors who attended the Pre-Bid Meeting are more likely to

submit to the Authority more responsible / responsive Bids.

o Bidders are strongly encouraged to attend the Pre-Bid Meeting and Site Visit.
Bidders must meet the qualifications stated in the bid package and Scope of Work.
Bidders will be required to demonstrate their ability to perform the work based on their
understanding of the project’s requirements - including seeing first-hand existing conditions at
the Pre-Bid Meeting, prior work history, previous experience, satisfactory references, technical
proficiency, and ability to provide qualified manpower.
The Authority reserves the right to reject the low bid price, if, in the opinion of the Authority, that
bidder is determined not to be the best-qualified bidder or to be deficient in experience,
understanding of the project’s requirements, technical proficiency or unable to provide
qualified manpower to meet the specification.
The Authority may waive any informalities in the bids and may reject any or all bids.
All prices are considered firm.
No bid may be withdrawn within 90 days after the date of the bid opening.
The final determination of the winning bidder will be at the sole discretion of the Authority.
Any and all persons having ownership interest in a bidder entity or familial (including in-laws)
and/or employment relationships (past or current) with principals and/or employees of a bidder
entity will be excluded from participation in the evaluation of the bid.
Depending on the amount of the award, it is possible that the Authority may take such contract
award to the Authority’s Board of Commissioners (BOC) for approval of the award prior to
executing a contract with the apparent successful bidder.
The Authority considers all amounts final. Change Orders will be scrutinized and will not be
considered for existing conditions that are known or that Bidder should have known. This
includes but is not limited to conditions present at the Pre-Bid Meeting.

Responsive Evaluation:

After the public opening the “hard copy” bid submittals received will be evaluated in private for
responsiveness (i.e., meets the minimum of the requirements). Firms not meeting the minimum that are
deemed to be non-responsive will be noftified of such in writing by the Authority in a timely manner (in
any case, in no less than 5 days after such determination is made).
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Responsible Evaluation:

The Authority will evaluate each bid submitted as to responsibility (i.e., a firm that is qualified,
responsible and able to provide to the Authority the required services). If the Authority ascertains that
such firm has the required ability, capability, experience, knowledge, licensing, insurance and
resources to provide the required services, the Authority may proceed with award.

If the Authority determines that such firm is deemed to be not responsible, such firm will be notified of
such in writing by the Authority in a timely manner (in any case, in no less than 5 days after such
determination is made); in such case the Authority may proceed with the noted Responsive and
Responsible Evaluations with the next lowest bidder.
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1. Bid Preparation and Submission

(a) Bidders are expected to examine the specifications, drawings,
all instructions, and, if applicable, the construction site (see also the
contract clause entitled Site Investigation and Conditions Affect-
ing the Work of the General Conditions of the Contract for Construc-
tion). Failure to do so will be at the bidders’ risk.

(b) All bids must be submitted on the forms provided by the Public
Housing Agency/Indian Housing Authority (PHA/IHA). Bidders shall
furnish all the information required by the solicitation. Bids must be
signed and the bidder’'s name typed or printed on the bid sheet and
each continuation sheet which requires the entry of information by
the bidder. Erasures or other changes must be initialed by the person
signing the bid. Bids signed by an agent shall be accompanied by
evidence of that agent’s authority. (Bidders should retain a copy of
their bid for their records.)

(c) Bidders must submit as part of their bid a completed form HUD-
5369-A, “Representations, Certifications, and Other Statements of
Bidders.”

(d) Allbid documents shall be sealed in an envelope which shall be
clearly marked with the words “Bid Documents,” the Invitation for
Bids (IFB) number, any project or other identifying number, the
bidder's name, and the date and time for receipt of bids.

(e) Ifthis solicitation requires bidding on all items, failure to do so will
disqualify the bid. If bidding on all items is not required, bidders
should insert the words “No Bid” in the space provided for any item
on which no price is submitted.

(f) Unless expressly authorized elsewhere in this solicitation, alter-
nate bids will not be considered.

(g) Unless expressly authorized elsewhere in this solicitation, bids
submitted by telegraph or facsimile (fax) machines will not be
considered.

(h) If the proposed contract is for a Mutual Help project (as de-
scribed in 24 CFR Part 905, Subpart E) that involves Mutual Help
contributions of work, material, or equipment, supplemental informa-
tion regarding the bid advertisement is provided as an attachment to
this solicitation.

2. Explanations and Interpretations to Prospective
Bidders

(a) Any prospective bidder desiring an explanation or interpretation
of the solicitation, specifications, drawings, etc., must request it at
least 7 days before the scheduled time for bid opening. Requests
may be oral or written. Oral requests must be confirmed in writing.
The only oral clarifications that will be provided will be those clearly
related to solicitation procedures, i.e., not substantive technical
information. No other oral explanation or interpretation will be
provided. Any information given a prospective bidder concerning
this solicitation will be furnished promptly to all other prospective
bidders as a written amendment to the solicitation, if that information
is necessary in submitting bids, or if the lack of it would be prejudicial
to other prospective bidders.

(b) Any information obtained by, or provided to, a bidder other than
by formal amendment to the solicitation shall not constitute a change
to the solicitation.

3. Amendments to Invitations for Bids

(a) If this solicitation is amended, then all terms and conditions
which are not modified remain unchanged.

(b) Bidders shall acknowledge receipt of any amendment to this
solicitation (1) by signing and returning the amendment, (2) by
identifying the amendment number and date on the bid form, or (3)
by letter, telegram, or facsimile, if those methods are authorized in
the solicitation. The PHA/IHA must receive acknowledgement by the
time and at the place specified for receipt of bids. Bids which fail to
acknowledge the bidder’s receipt of any amendment will result in the
rejection of the bid if the amendment(s) contained information which
substantively changed the PHA’s/IHA’s requirements.

(c) Amendments will be on file in the offices of the PHA/IHA and the
Architect at least 7 days before bid opening.

4. Responsibility of Prospective Contractor

(a) The PHA/IHA will award contracts only to responsible prospec-
tive contractors who have the ability to perform successfully under
the terms and conditions of the proposed contract. In determining
the responsibility of a bidder, the PHA/IHA will consider such matters
as the bidder’s:

(1) Integrity;

(2) Compliance with public policy;

(3) Record of past performance; and
(

4) Financial and technical resources (including construction
and technical equipment).

~

(b) Before a bid is considered for award, the bidder may be re-
quested by the PHA/IHA to submit a statement or other documenta-
tion regarding any of the items in paragraph (a) above. Failure by the
bidder to provide such additional information shall render the bidder
nonresponsible and ineligible for award.
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5. Late Submissions, Modifications, and Withdrawal of Bids

(a) Any bid received at the place designated in the solicitation after
the exact time specified for receipt will not be considered unless it is
received before award is made and it:

(1) Was sent by registered or certified mail not later than the
fifth calendar day before the date specified for receipt of offers (e.g.,
an offer submitted in response to a solicitation requiring receipt of
offers by the 20th of the month must have been mailed by the 15th);

(2) Was sent by mail, or if authorized by the solicitation, was
sent by telegram or via facsimile, and it is determined by the PHA/IHA
that the late receipt was due solely to mishandling by the PHA/IHA
after receipt at the PHA/IHA; or

(3) Was sent by U.S. Postal Service Express Mail Next Day
Service - Post Office to Addressee, not later than 5:00 p.m. at the
place of mailing two working days prior to the date specified for
receipt of proposals. The term “working days” excludes weekends
and observed holidays.

(b) Any modification or withdrawal of a bid is subject to t