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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.    

Applicability.  The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs.  PHAs that meet the definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. 

Definitions.  

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) assessments if administering both programs, or PHAS if only administering public housing.
(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers where the total combined units exceed 550.
(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP assessment and does not own or manage public housing.  
(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.  

	
A. 
	
PHA Information.


	      
	
PHA Name:  Providence Housing Authority                                                                PHA Code: RI 001
[bookmark: Check1]PHA Type:   |X| Standard PHA   |_| Troubled PHA     
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/01/2024 
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above) 
Number of Public Housing (PH) Units:  2,606  Number of Housing Choice Vouchers (HCVs): 2857 Total Combined Units/Vouchers: 5,463
PHA Plan Submission Type:  |X| Annual Submission                   |_|Revised Annual Submission	

Availability of Information.  The PHA’s Plan, Plan Elements, and all information relevant to the public hearing are available for inspection on the PHA’s website at www.provhousing.org.  Signage announcing the comment period and public hearing notified the public that copies of documents can be obtain by calling a designated PHA contact.  Notice about the availability of viewing the plan and related documents is posted at the PHA’s Administrative Office located at 100 Broad Street, 2nd Floor and at Management Offices located at: 285-F Chad Brown Street; 144 Dodge Street; 31 Salmon Street; 100 Atwells Avenue; 243 Smith Street; 160 Benedict Street; 25 Tobey Street, 300 Hartford Avenue, and 100 Broad Street.   PHA posts approved  PHA Plans on its website and provides each resident council with a copy of its Plans.  PHA will make paper copies of materials available upon request.


|_| PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)  

	
	Participating PHAs
	PHA Code
	Program(s) in the Consortia
	Program(s) not in the Consortia
	No. of Units in Each Program

	
	
	
	
	
	PH
	HCV

	
	Lead PHA:
Not Applicable                                                  
	

	



	

	
	

	
	 

	
	



	
	
	

	
	
	

	



	

	

	


	
	
	
	
	


	
	

	
	

	
B.

	
Plan Elements


	
B.1
	
[bookmark: _Hlk155860908][bookmark: _Hlk155879436]Revision of Existing PHA Plan Elements.  

(a)  Have the following PHA Plan elements been revised by the PHA?

Y    N 
|X|  |_|  Statement of Housing Needs and Strategy for Addressing Housing Needs  
|X|  |_|  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.    
|X|  |_|  Financial Resources. 
|X|  |_|  Rent Determination.  
|X|  |_|  Operation and Management.  
|_|  |X|  Grievance Procedures.  
|_|  |X|  Homeownership Programs.  
|_|  |X|  Community Service and Self-Sufficiency Programs.  
|X|  |_|   Safety and Crime Prevention.  
|_|  |X|   Pet Policy. 
|_|  |X|  Asset Management.  
|_|  |X|  Substantial Deviation.  
|_|  |X|  Significant Amendment/Modification

[bookmark: _Hlk155860960](b)  If the PHA answered yes for any element, describe the revisions for each revised element(s):

[bookmark: _Hlk155860939]Strategy for Addressing Housing Needs
[bookmark: _Hlk157514488]Since the last Annual Plan submission, PHA secured HUD approval to project base up to 25 of its Mainstream voucher allocation, issued an RFP, and awarded 16 Mainstream project-based vouchers to Crossroads Rhode Island, a non-profit leader in the provision of housing and homelessness services.  In this same period, PHA proposed a Moving On admission preference in the public housing program to HUD and received approval to move forward in establishing the preference. 

[bookmark: _Hlk155863545][bookmark: _Hlk155860997]Policies that Govern Eligibility, Selection, Admission, and Rent Calculation
Public Housing Program:  PHA reviewed and revised the public housing program ACOP relative to the introduction and chapters 1,2,3,4, 6, 7, 8, 9, 12, 13, 15, and 16.  These revisions include the implementation of the Housing Opportunity and Modernization Act of 2016 (HOTMA).  A summary of these changes is attached as Attachment B.1(b)(1).

Housing Choice Voucher Program:   PHA reviewed and revised the HCV Administrative Plan relative to the introduction and Chapters 1-19 as well as the Glossary. These revisions include the implementation of the Housing Opportunity and Modernization Act of 2016 (HOTMA).  A summary of these changes is attached as Attachment B.1 (b)(2).

Financial Resources
A Statement of Financial Resources is included in this submission as Attachment B.1(b)(2).

[bookmark: _Hlk155879519]Operation and Management
PHA continued to revise the structure of the organization to support organizational effectiveness by: reorganizing the Resident Service Department to include a Wellness Program Manager and Workforce Development Manager and adding a Victims of Crime (VOCA) Program Coordinator to serve the HCV program; creating an Admission Department and Department Manager position to lead this department responsible for maintaining waiting lists and processing applications for both the Public Housing and HCV programs; and adding positions of Office of Strategy and Development Director.  In addition, PHA began updating a succession plan for retirements expected to occur within the next year.  In response to staffing challenges in the post-Covid period, PHA supplemented its workforce with vendor services, particularly in the area of facilities management.

[bookmark: _Hlk155879860]Safety and Crime Prevention
Since the PHA’s last Annual Plan submission, the PHA, in collaboration with the Providence Police Department, assessed its properties and deployed several Crime Prevention through Environmental Design approaches, including trimming and removing trees and growth interfering with camera equipment views, installing new cameras and increased lighting in areas noted for negative activity at the Chad Brown/Admiral Terrace and Manton Heights developments, and designed a pilot project for hallways surveillance cameras that will be deployed at Kilmartin Plaza. In addition, related to safety and security, PHA adopted a new parking policy and software to better manage the issuance and tracking of parking permits since its last Annual Plan submission.
 
(c)  The PHA must submit its Deconcentration Policy for Field Office review.

There has been no change to the PHA’s Deconcentration Policy; it is included with this submission as Attachment B.1(c)(1).



	[bookmark: _Hlk155862102]
B.2


	
[bookmark: _Hlk155862128]New Activities. 

(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year? 

 Y    N   
|X|  |_|  Hope VI or Choice Neighborhoods.  
|X|  |_|  Mixed Finance Modernization or Development.  
|X|  |_|  Demolition and/or Disposition.  
|_|  |X|  Designated Housing for Elderly and/or Disabled Families.  
|X|  |_|  Conversion of Public Housing to Tenant-Based Assistance.
|X|  |_|  Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.   
|_|  |X|  Occupancy by Over-Income Families.  
|_|  |X|  Occupancy by Police Officers.  
|_|  |X|  Non-Smoking Policies.  
|X|  |_|  Project-Based Vouchers. 
|X|  |_|  Units with Approved Vacancies for Modernization. 
|X|  |_|  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 



(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Hope VI or Choice Neighborhoods, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion to Tenant-Based Assistance, Conversion of Public Housing to Project-Based Assistance Under RAD
PHA plans to consider all strategies identified in HUD’s Repositioning of Assets Initiative, including Choice Neighborhoods Initiative, demolition/disposition under Section 18, conversion of public housing to tenant-based assistance, RAD, Section 18/RAD blends, Faircloth authority, and any combination of recapitalization strategies that should be considered to preserve hard units of housing for the low-income families the PHA serves.  The PHA is currently engaged in a capital needs assessment of its entire portfolio that will guide consideration of all recapitalization strategies; PHA received a technical assistance grant from RI Housing to help defray the cost of the CNA.  PHA has also received a predevelopment grant from Rhode Island Housing to assist the PHA in considering strategies for preserving/redeveloping Dexter Manor; PHA anticipates applying for additional predevelopment grants for other developments in the coming year.  The PHA is exploring the possibility of applying for a Choice Neighborhood Planning grant for one of its family developments in the coming year.

[bookmark: _Hlk155862216]Project-Based Vouchers
Dependent on available budget authority, PHA may request HUD approval to project-base up to 50 additional vouchers, with up to 25 potentially being VASH and/or Mainstream vouchers and issuing an RFP in mid calendar 2024.

Other Capital Grant Projects
Dependent on capacity and eligibility, PHA will pursue any additional grant opportunities for Capital Fund Community Facilities Program or Emergency Safety and Security Grant Programs made available by HUD in the coming year.

[bookmark: _Hlk155861229]Units with Approved Vacancy for Modernization
PHA anticipates that four (4) units will be approved for vacancy for modernization in the coming year.




	
B.3
	Progress Report. 

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.
[bookmark: _Hlk155860658]Goal 1:   Identify and Pursue Opportunities to Preserve and Expand Affordable Housing
Since the last Annual Plan submission, PHA, with the assistance of EJP Consultants, completed a preliminary study concerning the feasibility of applying HUD’s repositioning tools to its portfolio.  As a follow-up to this preliminary assessment, PHA engaged Dominion Due Diligence group to conduct a comprehensive capital needs assessment (CNA) and energy audit to best inform any discussions about repositioning options. The PHA expects that this CNA and energy audit will be completed by mid-calendar year 2024. As it considers housing preservation and repositioning options, PHA sought and secured a $250,000 predevelopment from RI Housing to fund consultants as necessary to consider redevelopment options for Dexter Manor.  In the coming year, PHA will pursue other resources to fund redevelopment considerations for other PHA properties.  In preparation for considering repositioning options, PHA engaged specialized legal counsel to review all PHA property boundaries and to identify parcels of land near existing PHA developments that could be used for new development.  PHA has also engaged in an examination of how it could potentially utilize its existing non-profit affiliate to support redevelopment and new development activity.  Since the last Annual Plan submission, PHA has conducted outreach to other PHAs engaged in repositioning activity to discuss their best practices and lessons learned information.  On December 2, 2023, PHA conducted a Board retreat that presented preliminary results of the CNA process, provided a workshop about the real estate development cycle, and featured a facilitated conversation with the Executive and Deputy Directors of the Worcester Housing Authority concerning their experiences in repositioning and new development.

[bookmark: _Hlk155860705]To preserve and expand access to affordable housing for low-income families in the private market, PHA continued to engage in activity to project-base up to 30% of its voucher portfolio.  Since the last annual plan submission, three PBV new construction projects awarded in 2021 came on-line:  the Joseph and Jordan Caffey Apartments, 16 PBV units of much-needed affordable housing lost at former Barbara Jordan Apartments; and 8 units at the Copley Chambers Apartments.  The Copley Chambers Apartments has an admissions preference for youth formerly involved in the foster care system and features robust wraparound services to support youth successful transition to adulthood.  In August of 2023, ground was broken on the fourth new construction project awarded PBVs in 2021 – Penrose Development’s Parcel 9 Phase 1 mixed income/mixed use development located on a parcel formerly owned by the I-195 Commission.  PHA invested 8 PBVs in this development.

Concerning PBVs awarded in December 2022, PHA and PBV developers successfully completed the Subsidy Layering Review and Environmental Analysis processes, and ground has been broken on the Summer Street Housing Project (34 PVBs, including 10 VASH PVBs) and Copley Chambers Apartment II & III (8 PBVs).  Both projects are anticipated to come on-line in late calendar 2024 or early 2025.  PHA expects that the third new development project awarded PBVs in 2022, Penrose Parcel 9 Phase 2 (8 PBVs), will secure funding in early 2024.

In June of 2023, PHA issued a PBV RFP for up to 50 existing or new development units: up to 25 of the PBVs were to be awarded as Mainstream Program vouchers.  PHA received seven proposals from six proposers and on October 26, 2023, the PHA awarded 50 PBVs as follows:  eight Mainstream PBVs to Crossroads RI for existing units at Traveler’s Aid, LP; eight Mainstream PBVs to Crossroads RI for new construction units at Pine Street Health and Housing; eight PBVs to Lincoln Avenue Capital for new construction units at the Residences at 322 Washington Street; eight PBVs to Omni Development for new construction units at 300 Valley Street, five PBVs to Parkis Historical Properties, LLC, for existing units at Parkis Historical properties, eight PBVs to TC-10, LLC, for existing units at Trinity Place; and five PBVs to West Elmwood Development Corporation for new construction units at Diamond and Fuller Street.   The new construction units are anticipated to be completed in 2025 and 2026 and leverage the creation of a total of 183 new units, most of which are affordable units.

Since the last Annual Plan submission, PHA has successfully used SAFMRs, landlord incentives, and landlord outreach to engage 70 new landlords in the HCV program.

[bookmark: _Hlk157514698]During this period, PHA engaged with Crossroads Rhode Island, to establish a pilot Moving On preference in the public housing program admission waiting list for individuals referred by Crossroads Rhode Island who reside in the agency’s Permanent Supportive Housing and/or Single Room Occupancy program who no longer need intensive case management.  In order for its participants to receive this preference, Crossroads must have an active MOU with the PHA that includes the provision of continued supportive services for residents after their referral to the PHA. The PHA will limit this preference to 10 units in the first year.  PHA may keep its waiting list open to only accept referrals for this preference even if the public housing waitlist is closed for other applicants.  The PHA’s public housing ACOP has been revised to reflect a Moving On admission preference.
[bookmark: _Hlk155863753][bookmark: _Hlk155879905][bookmark: _Hlk156387286]
Goal 2:  Provide Safe & Healthy Communities with Pathways to Vibrant Futures

[bookmark: _Hlk155874757]Community Safety

[bookmark: _Hlk156380393][bookmark: _Hlk155879948]Since the submission of its last Annual Plan, PHA completed the installation of CO detectors at all 244 scattered site units.  This project was supported by a Capital Fund Emergency Safety and Security grant.  In 2023, PHA secured a grant from the Housing Authority Insurance (HAI) Risk Prevention Fund to support the replacement of fire pump systems at its Parenti Villa and Carroll Tower high rise developments; the design of the project is complete, the project is out to bid, with project completion expected in mid-2024.   Also related to fire safety, in 2023, PHA completed the design of an interconnected fire alarm system for the Roger William Apartments; PHA expects to put the project out to bid in late 2024.  

Like many other communities, Providence has seen an increase in crime in the post-pandemic period, including gun-related violence.  The PHA worked closely with the Providence Police Department, the RI State Police and other law enforcement agencies, community organizations, and residents throughout the year to develop and implement place-based approaches for addressing incidents of crime, with a particular focus on conditions in neighborhoods surrounding the PHA’s Manton Heights and Chad Brown Apartments communities.  The PHA’s Victims of Crime Program and the Office of Security Operations developed and delivered a series of community safety meetings with residents to assist in identifying areas of concern and engaging residents in developing new community safety initiatives.  In addition, an interdepartmental team of PHA staff and police met with residents whose households were identified as connected to negative activity in PHA communities.  The purpose of these meetings was to identify underlying causes of behavior and offer diversion services in appropriate circumstances that would preserve tenancies while also protecting the safety and rights of other residents to peaceful enjoyment.  In January 2024, PHA marked the fifth anniversary of its Victims of Crime program funded in part by a Victims of Crime Act grant through the State of Rhode Island.  Since its inception in October of 2018, this program has served 1,000 residents (unduplicated). 
[bookmark: _Hlk156380498]
[bookmark: _Hlk155874684]The PHA’s Office of Security Operations worked closely with the Providence Police Department (PPD) to address an increase in the last year in crime on PHA properties involving theft of packages, catalytic converters, and specific types of vehicles, with the use of PHA surveillance camera footage becoming an important tool in the investigation of cases and identification of suspects.  In addition, the leadership of the Office of Security Operations participate in interagency law-enforcement task efforts focused on addressing and preventing weapons, narcotics and gang-related activity.  PHA has increased its application of crime prevention though environmental design principles by assessing developments, including identifying needed trimming of foliage and growth interfering with cameras and line of sight and assessing needs for additional surveillance cameras and significantly upgraded lighting.  As of the date of this report, PHA has installed 28 new surveillance cameras and upgraded lighting at the Manton Heights and Chad Brown developments.  These security improvements were supported by a combination of CFP and City of Providence funding.  PHA has initiated planning to make similar security improvements at its Hartford Park and Codding Court developments in the coming year. In our high-rise communities, PHA completed an upgrade of surveillance cameras at elder-only designated Dominica Manor and is in the design phase of a pilot program that will install surveillance cameras at our Kilmartin Plaza high rise.  Funding from the RI Office of Healthy Aging has made these projects possible.  Since the PHA’s last Annual Plan submission, PHA completed the replacement of building entry doors at four of its five high rise developments; installation of a new entry door at the fifth development will occur by 6/30/24.  Also in 2023, PHA completed the design phase of exterior door replacement at the Codding Court family development with an anticipated project completion date of 12/31/24; the source of funding for all door replacement projects noted is the Capital Fund Program and CDBG grants from the City of Providence.

In 2023, PHA established the Community Safety Task Force, comprised of leaders from the Security, Resident Services, Property Management, Legal, and Executive Departments.  The Task Force meets monthly to review security challenges occurring at each development and to develop effective strategies and programming.

Economic Empowerment
Jobs Hub
The PHA’s Resident Services Department established the Jobs Hub Program in April of 2022 to meet the needs of residents struggling financially in the wake of the pandemic at the PHA’s Manton Heights and Hartford Park developments. The PHA is now poised to expand the program to four additional family developments over the course of the next 18 months.  The Jobs Hub Program model incorporates the following workforce development strategies to help unemployed persons with significant barriers to employment secure jobs: industry-driven training programs, pre-apprenticeship and Registered Apprenticeships, progressive education and credentialing pathways, and wrap-around supportive services. The Jobs Hub Program has engaged local partners to deliver comprehensive employment-related services categorized into five areas: (1) employment readiness, (2) job training and internships; (3) job placement; (4) job retention and advancement, and (5) work-enabling social services. The Jobs Hub Program also encourages the participation of employed residents to foster upskilling and increased income. In 2023, the Resident Services Workforce Development Team made significant strides, serving 345 residents, aiding 67 residents in resume writing, facilitating job preparation training for 28 individuals, and ensuring completion. Additionally, seven residents received assistance in interview preparation, and 47 were guided through the job application process. Fifty-six residents were provided personalized support through one-on-one coaching, and 85 residents successfully obtained employment.   PHA was engaged in its sixth year of summer youth employment in 2023, as well as engaging youth in a year-round employment program that provided paid internships, skill building, and soft skills development necessary for work readiness. From July 2023 to December 2023, a total of 62 youth completed 120 hours of paid work experience including job readiness training. The PHA’s year-round employment program for youth ages 16-24 produced an 85% retention rate.  During this period, the Resident Services Department also organized two impactful job fairs, where our partners interviewed residents, leading to immediate hires. Recognizing the challenges faced by some residents, Employment Case Managers established interview stations for remote Zoom interviews, ensuring accessibility for those unable to attend in person. These initiatives underscore our commitment to fostering residents' career development and employment opportunities. In December 2023, PHA filed an application to HUD for the Jobs Plus Program for a workforce development program specifically focused and the Chad Brown and Admiral Terrace communities.
For many years, PHA has operated a successful training program for residents interested in working in facilities maintenance. In 2021, the Human Resources Department engaged the Property Management and Resident Services Departments in creating an additional training opportunity and a pathway to living wage employment. This PHA team developed an administrative training program in which enrolled residents spend up to eighteen months learning soft skills needed for employment and are engaged in hands-on learning in PHA property management offices to develop the technical skills needed for success in busy office environments in the housing industry.  The program provides an incremental training wage that is excluded from the calculation of rent under the PHA’s excluded income policy. Participants enter the program at minimum wage and, upon passing quarterly reviews and meeting performance goals, receive wage increases during participation in the program. Throughout their time in the program, participants receive coaching and support from employment case managers from the Resident Services Department.  The investment in this program bore notable results in FY 2023.  Graduates of the program are frequently hired for full-time PHA positions as they become vacant or are hired by other employers. In FY 2023, 39% of new PHA hires were Section 3 residents.
Family Self-Sufficiency Program
On 12/31/23, PHA had a total of 160 families participating in its FSS program; 62% were public housing families and 38% were HCV participants.  Calendar year 2023 saw a 70% increase in participation compared to 2022.  In calendar year 2023, PHA disbursed $351,589.94 in escrow account funds to program participants and an average of 61% of participants increased their income during the year with December being the month we saw a significate increase in escrow.  PHA looks forward to continuing the FSS program with a newly awarded HUD FSS grant.

Homeownership & Financial Literacy
As a certified homeownership counseling agency, PHA engaged with 92 public housing residents and HCV participants interested in becoming homeowners and 39 residents interested in financial coaching. Workshops provided by the Homeownership Program included Leased Housing Homeownership Orientation, Financial Empowerment, and Path to Homeownership. The Homeownership Program hosted its annual homeownership fair; 32 participants attended the event that provided opportunities for exposure to affordable purchase options, new mortgage products, and local programs for low & moderate-income first-time homebuyers.  In calendar year 2023, two program participants became homeowners.   

Adult Basic Education 
At 12/31/23, PHA had 42 residents enrolled in adult basic education programming, with 33 enrolled in ESL classes with partner organizations and 9 enrolled in GED programming.  In 2024, PHA will be working to forge expanded partnerships to enhance access to ESL programming to meet the needs of residents currently on a waiting list for ESL classes.

Health and Wellness
The communities served by the PHA have traditionally been under-invested in by the healthcare system and disproportionately impacted by negative health outcomes.  The Covid-19 pandemic exposed to a greater extent the health disparities experienced by our communities, as well as the disparate impact that preventable or manageable conditions like high blood pressure, diabetes, respiratory diseases and undiagnosed and untreated behavioral health issues such as anxiety, depression and substance use disorders have on life expectancy and quality of life.  The PHA’s Health Equity Outreach Program, established in 2021 with grants from One Neighborhood Builders and the Rhode Island Department of Health, expanded significantly in 2023 with a three-year, $469,765 grant from the City of Providence.  Community Outreach Workers are a critical component of the program, and they work to bring health education, raise awareness of common health challenges, and expose residents to providers through on-site health fairs and health screening clinics.  In 2023, The Wellness Program engaged two behavioral health provider organizations to provide counseling services on-site.   In 2023, the Health Equity Outreach Program served a total of 306 residents. 

In 2023, PHA partnered with the City of Providence’s Department of Arts, Culture and Tourism and the National League of Cities for the One Nation/One Project nationwide community art initiative.  The purpose of this initiative is to rebuild a sense of community and address health disparities exposed during the Covid-19 pandemic.  The initiative centers on community engagement through collaborative, place-based projects involving artists and community health workers.  The Providence One Nation/One Project initiative is focused on the Chad Brown and Carroll Tower communities.  Residents, working with project artists will produce community art projects that will be unveiled on July 27, 2024, as part of a national celebration of the initiative.

As part of the agency’s ongoing commitment to fostering health and wellness, PHA staff continued to serve as active members of the Central Providence and South Providence Health Equity Zones and participated in community events that attracted the participation of a wide range of City residents, including public housing and HCV families.  PHA staff continued to actively participate in activities of the Mayor’s Coalition on Behavioral Health and the Governor’s Overdose Prevention and Intervention Task Force.  PHA staff also continued to partner with the Rhode Island Department of Health to develop strategies to address community environmental issues and air quality.  One outcome of the ongoing partnership was the provision of 50 free air conditioners and excess utility payments by Rhode Island Department of Health to PHA residents afflicted with chronic respiratory illnesses.

Digital Inclusion
During the past year, PHA devoted significant attention to the issue of digital inclusion.  With funding from Rhode Island Foundation, PHA completed the Bridging the Digital Divide initiative that installed free wi-fi in community rooms in each high-rise development and provided digital literacy classes at each PHA development.  In partnership with the Providence Public Library, PHA delivered beginner and intermediate digital literacy classes as well as North Star classes for residents.  A total of 167 residents participated in the program with each resident who completed a training program receiving a free device. As a follow-up to this initiative, PHA engaged with the Providence Public Library, Commerce Rhode Island, and the City of Providence to bring outreach sessions about the Affordable Connectivity Program to all PHA developments to raise awareness of and enroll residents in free or low-cost Internet access plans.  

[bookmark: _Hlk155878603]VAWA and VOCA
The PHA’s Victims of Crime (VOCA) program, funded by a Victims of Crime Act grant through the state of RI, places significant focus on serving survivors of domestic violence, dating violence, sexual assault, and stalking.  During and post-pandemic, PHA staff have noted a sustained increase in the number of domestic violence incidents.  To meet this increased need, PHA expanded the program’s staffing by one additional community safety coordinator to enable the provision of services and support to HCV participants.  In addition to assistance with safety planning, understanding VAWA and crime rights, and navigating the criminal justice system, the Victims of Crime program provided support groups in English and Spanish and facilitated referrals to a range of services in 2023.  
[bookmark: _Hlk155857365][bookmark: _Hlk155857321]
In calendar year 2023, PHA received 6 requests from residents and HCV participants to invoke their VAWA rights.  The most common assertion of VAWA rights was a request for a transfer to another unit to flee domestic violence.  Other responses to an assertion of VAWA rights involved a change of locks or other security measures, assistance with temporary relocation, and assistance navigating the victim services system.   PHA continued to provide a copy of the VAWA policy during new admissions and recertification meetings for PHA housing programs, and the policy is included in adverse action letters. VOCA Community Safety Coordinators attend HCV briefing sessions and provide information about the VAWA policy and VAWA rights. Nearly 47% of persons served by the VOCA program are victims of domestic violence, adult sexual assault, or stalking.  PHA also provides a copy of the VAWA policy at each intake meeting conducted by VOCA Community Safety Coordinators.  The PHA Human Resources Department has reviewed the new employee orientation program and will implement information about the VAWA policy and PHA responsibilities in new employee orientation sessions starting in January 2024.  In calendar year 2023, PHA received a federal earmark grant that provided $200,000 to fund increased services to victims of intimate partner violence.  PHA is using this increased funding to support the expansion of its victims services programming to HCV participants and strengthening of services to public housing residents.  PHA works with over 30 state and local organizations and law enforcement agencies to meet the needs of victims of domestic violence, dating violence, sexual assault, and stalking.

[bookmark: _Hlk155857430]Tenancy Preservation
A significant challenge for PHAs during the post pandemic period has been a persistently high rate of rental delinquency.  PHA has deployed an inter-departmental team of Property Management and Resident Services Department staff to work with residents and outside agencies to connect residents with programs and services that provide sources of emergency rental assistance funds, financial counseling, and supportive services to address the root causes of non-payment of rent.  PHA utilizes office repayment agreements for rental arrearages under $200 and court-supervised repayment agreements for delinquencies more than $200.  PHA has outreached to peers at Elm City Housing (New Haven Housing Authority) to gather information about that agency’s best practices in addressing the issue of non-payment of rent.  PHA has also engaged with an interagency group of collaborators, including Rhode Island Legal Services, to develop a model for eviction prevention, education about tenant responsibilities relative to rent payment, and increased coordination of resident services.

[bookmark: _Hlk155857475]Needs Assessment
In October and November of 2023, PHA conducted portfolio-wide resident needs assessment surveys in which 591 public housing households participated.  The survey administered to family developments focused on barriers to employment and economic self-sufficiency.  The survey administered to residents residing in developments for elders and person with disabilities focused on barriers to healthy aging in place and self-sufficiency.  PHA will use the results of these surveys to guide the enhancement of existing programs and development of partnerships to address new and emerging challenges for public housing residents.

[bookmark: _Hlk155857505]Goal 3:  Cultivate, Enhance and Evaluate Strategic Partnerships

Since the submission of the last Annual Plan, PHA has engaged in a wide range of activity designed to strengthen existing partnerships and forge new partnerships that support the preservation of existing housing, expansion of affordable housing, and provision of high-quality services to the families served by the PHA.

On a state-wide level, PHA is leading an effort with the Public Housing Authorities of Rhode Island (PHARI) Association to raise the awareness of elected officials and other leaders about the significant role public housing authorities play in providing quality housing programs and the role they could potentially play in helping to address the affordable housing crisis.  PHA is authoring the Housing Fact Book, a collection of data about each PHARI housing authority that illustrates the positive impact that public housing authorities make on the communities in which they are located.  The publication date for The Housing Fact Book is March 2024.  The Housing Fact Book is an outgrowth of an inter-agency presentation by PHARI members, including PHA executives, to the RI Special Legislative Commission on Low and Moderate-Income Housing in May 2023. 

On the City level, PHA engaged in significant outreach in 2023 to build partnerships with both the Providence Police Department’s new Chief and the City’s new Mayor.  PHA has long had a collaborative relationship with the City of Providence and looks forward to building upon that firm foundation with Mayor Smiley and his administration.  PHA leadership provided presentations and orientation materials to the mayor and his administrative team, testified before the City Council’s Housing Crisis Task Force (chaired by PHA Commissioner and City Councilor Mary Kay Harris) and have engaged with the City’s Department of Planning and Development in the development of the City’s Comprehensive Plan.  PHA has also enjoyed a longstanding strong relationship with the Providence Police Department that has included a specialized Public Housing Policing Unit and participation in the Youth Police Initiative.  The new Chief of Police, Colonel Oscar Perez, has worked collaboratively with the PHA in developing and deploying strategies to address and prevent crime since his appointment in February 2023, particularly crime in the PHA’s Chad Brown and Manton Heights communities.  Colonel Perez served as a speaker at the PHA Commissioners’ retreat on 12/2/23; at the retreat he outlined his philosophy of community policing and expressed his commitment for working with the PHA and residents to develop innovative programs that enhance the quality of life in neighborhoods in which PHA developments are located. 

[bookmark: _Hlk155857615]The PHA and several City Departments have partnered to develop and implement new programming to serve PHA residents, including the One Neighborhood One Project (ONOP) initiative, the Bridging the Digital Divide Project, and the Affordable Connectivity Program.  The ONOP initiative, funded in part by a grant from the National League of Cities and with funding from the City of Providence (Offices of Heathy Communities and Art, Culture and Tourism) is partnering artists with community health workers to use the arts as a means of engaging public housing residents in wellness activities and fostering health equity and recovery from the Covid-19 pandemic.  This multi-year initiative provided a $469,765 grant to the PHA to fund three Community Health Worker positions and a licensed clinical social worker.  Since the last Annual Plan submission, PHA also partnered with the Providence Public Library in the Bridging the Digital Divide Project, an initiative that brought digital literacy classes and device ownership to 167 residents.  A new Affordable Connectivity Program partnership among the PHA, Providence Public Library, Commerce RI, and the City of Providence is building upon the success of the Bridging the Digital Divide by bringing outreach workers on site to PHA developments to assist residents in enrolling in affordable Internet access.  In 2024, PHA anticipates exploring ways to bring ACP outreach to HCV participants and ways in which it could participate in HUD’s ConnectHome initiative.

[bookmark: _Hlk155857650][bookmark: _Hlk155857672]Since the last Annual Plan submission, PHA has had notable success in expanding its Program Coordinating Committee (PCC) that guides FSS and other resident services program development; PCC membership now includes 35 members.  PHA has also increased the number of employment partners, now numbering over 30, who provide internship and employment opportunities to participants in our workforce development programming.
 
The PHA considers its partnership with the Resident Advisory Board (RAB) to be among its most important collaborations.  In 2023, PHA was successful in securing the participation of two HCV Program participants as members of the RAB.  Throughout 2023, PHA convened the RAB for ten meetings (the RAB does not meet in July and August).  RAB meetings were a forum for developing the Annual Plan, sharing information, collecting resident input on new projects, and identifying resident needs.  In addition, RAB meetings continued to feature presentations from outside service providers to raise RAB member awareness of community resources available to the developments they represent.  In 2024, PHA staff will conduct a RAB retreat and continue to work closely with members to design and implement strategies to build community and create opportunity in PHA developments.

PHA maintains a wide range of partnerships, among those was one with Rhode Island Housing and the Woonasquatucket River Watershed Council that resulted in the Manton Pathway project.  The Manton Pathway Project created a formal connection to the Woonasquatucket River Greenway.  PHA and its partners were awarded a 2023 NAHRO Excellence Award for Design for the Manton Pathway Project.

Since the last Annual Plan submission, PHA staff have served on a wide range of boards, committees and task forces, including but not limited to:  Workforce Solutions of Providence/Cranston Board; Habitat for Humanity Board; City of Providence Mayor’s Coalition on Behavioral Health Board; WIOA Youth Employment Committee; South Providence HEZ Steering Committee and its Chronic Health Conditions sub-committee, and Central Provide HEZ Employment Working Group.  Executive Director Melissa Sanzaro serves as a member of the RI Housing Resource Commission representing the PHAs of RI, as a member of the Board of the RI Public Health Institute, and as co-vice chairperson of the Public Housing Authorities Association of RI.  Deputy Director Martinez serves as a member of the RI Continuum of Care and the Providence Community Health Centers’ Community Advisory Council. 

[bookmark: _Hlk155857757][bookmark: _Hlk155878748]Goal 4: Continuously Improve PHA Internal Management and Operations

Board Development
Since the submission of the last Annual Report, PHA has onboarded two new Commissioners.  To support these new Commissioners and existing Commissioners to best carry out their roles, PHA administered a survey asking Board members to identify training topics of interest.  PHA developed a training plan that integrates presentations during Board meetings by PHA staff and outside experts, a half day retreat, and identification of training events conducted by national industry leaders such as NAHRO, CLPHA and Nan McKay. In August, our first training event was a presentation on Ethics by the RI Secretary of State’s Office.  In a December 2023 half-day retreat, themed Reimagining Housing, Board members received training and engaged in discussion about real estate development, capital needs assessments, security upgrades, and had the opportunity to learn about how a peer housing authority, Worcester Housing Authority, is pursuing the redevelopment of one of its oldest family public housing developments. 

Teambuilding to Support Internal Management and Operations
In 2023, the PHA’s Executive Department engaged the leadership of all Departments in two half-day retreats.  These retreats focused on celebrating success in Year 3 of the agency’s five-year strategic plan, as well as identifying obstacles to success and devising inter-departmental strategies to overcome barriers to success in Year 4.

[bookmark: _Hlk155878824]Staff Development and Training
[bookmark: _Hlk155878863][bookmark: _Hlk156294077]Since the last Annual Plan submission, the PHA’s Human Resources Department reviewed training needs and developed training schedules.  Since the last Annual Plan submission, all PHA staff participated in Workforce Violence and Active Shooter training. Staff members of the Residents Services Department, Leased Housing and Property Management Departments received customer service training.  To enhance the skills of our maintenance trades staff, the PHA’s Human Resources Department, in collaboration with the bargaining unit representing PHA carpenters and the New England Carpenter’s Training Center, developed a training curriculum to enhance skills in five critical areas of PHA need and implemented a twelve-week training program where staff received hands-on training and exposure to new tools, methods and products.  PHA funded this innovative program by contributing $2 per week per bargaining unit employee to the Carpenter’s Union Training Fund.  In 2023, the PHA’s Property Management Department developed and implemented a comprehensive training curriculum for all clerical and management aide positions that is delivered by a consistent trainer.  The curriculum includes HUD regulations, PHA policies and standard operating procedures, cross training between property management positions to prepare staff for promotional opportunities, as well as soft skills such as telephone etiquette and customer service.  Property Managers also received leadership training in 2023, with all Managers completing the 12-module The Leadership Journey program developed by Business Training Experts.   All Property Management staff participated in HUD fair housing training in 2023 via a HUD Exchange webinar.  In addition, the Property Management Department implemented and trained all staff to use file maintenance checklists to ensure resident files contain all required elements and are up-to-date with recertification and required documentation.  

[bookmark: _Hlk155879691]Risk Prevention
In calendar 2023, the PHA Safety Committee, led by the agency’s General Counsel, developed and administered a staff survey designed to identify potential threats to safety in the workplace.  The Executive Department has reviewed the results of the survey and has prioritized key areas where the Safety Committee will be charged with developing prevention educational materials, safety initiatives, and training events in 2024.

Technology and Cyber Security
The PHA, after using HAB software for many years, issued a request for proposals for an operating software system.  As of the submission of this Annual Report, an interdepartmental PHA team has reviewed proposals, participated in software
[bookmark: _Hlk157519277]demonstrations, and attended vendor presentations; the Committee is currently evaluating proposals and anticipates making a recommendation to the Board of Commissioners in the spring of 2024.   Because the PHA takes seriously its responsibility to safeguard sensitive information held in its software program and on devices, in 2023 it completed a comprehensive review of the PHA’s digital networks and initiated two projects: cyber security management and migrating our virtual environment and data to the Cloud.  PHA has begun to connect its devices to the Cloud and has replaced our EOL (end-of-life) virtual environment hardware.  In addition, PHA researched and implemented cybersecurity monitoring, and instituted ongoing cyber security training for all staff.

[bookmark: _Hlk155863908][bookmark: _Hlk155861737][bookmark: _Hlk155879826][bookmark: _Hlk156387360]Use of Interdepartmental Strategy Committees
Leased Housing Strategy Committee
The Leased Housing Strategy Committee completed its operational review and redesign of the Department.  Committee members produced a draft standard operating procedures guide for project-basing vouchers that will be finalized in 2024.  This guide includes PBV developer/owner orientation trainings about the PBV process for owners of existing units and owners/developers of new construction or substantial rehabilitation. The Finance and Accounting Department continues to provide vital guidance to the Committee about strategies for maximizing utilization of subsidy and preventing shortfall by use of the HUD’s Two-Year Tool and by conferring with HUD about the use of HUD-held HAP reserves to meet our local housing needs.

Security Operations Strategy Committee
In 2023, a committee comprised of representatives of the Security Operations, Resident Services, Property Management and Executive Departments began an evaluation of the structure and roles of the Office of Security Operations and liaised with the Providence Police Department and community partners to develop strategies to address new and emerging trends in safety and security. 

[bookmark: _Hlk155863978][bookmark: _Hlk156294157]Property Management/Facilities Management Strategy Committee
[bookmark: _Hlk156379378]Since the last Annual Plan submission, this committee, comprised of Property Managers and Facilities Management Foremen, collaborated to implement a new PHA inspection protocol based on NSPIRE standards.  These Departments also collaborated to implement a new standard policy and operating procedures for integrated pest management involving PHA staff and a contracted vendor and piloted a work order quality control program in 2023.  The outcome of the work order quality control pilot is the implementation of a new standard operating procedure whereby any PHA entry into a unit for service results in staff leaving information about how to participate in an ongoing, online resident satisfaction survey.  In 2024, PHA will work with members of the Resident Advisory Board to publicize and encourage participation in the satisfaction survey.  In 2024, this Committee will be de-activated and some members will be absorbed into the PHA’s new Public Housing Assessment System (PHAS) Strategy Committee.
[bookmark: _Hlk156294176]
PHAS Strategy Committee
The PHAS Committee, comprised of members representing the Property Management, Admissions, Facilities Management, Finance and Accounting, and Executive Departments, is charged with developing and implementing best practices strategies that address unit inspections, unit turnaround, occupancy, and rent collection.  This new strategy committee will hold its first meeting in February 2024.
 
Vendor Task Force
In 2023, the Vendor Task Force, led by the Finance and Accounting Department and including representatives from the Legal, Facilities Management, and Executive Departments upgraded the PHA’s contract documents, internal controls, and contract tracking protocols to ensure high performance by vendors, minimize change orders, and ensure containment in contracts.

Policy Review and Revision
The PHA Finance and Accounting Department reviewed its operating policies and procedures and revised its policies for Accounts Payable, ACH Wire Policy, Cost Allocation, and Financial Reports and Analysis that were adopted by the PHA Board of Commissioners on 1/25/24.  In addition, the Leased Housing, Property Management and Admissions Departments reviewed the PHA’s Public Housing Admissions and Continued Occupancy and the HCV Administrative Plan to update these documents to ensure compliance with HOTMA requirements and foster effective and efficient administration of these programs.  The changes to these documents were outlined in Section B of this submission. 
[bookmark: _Hlk155875037]
[bookmark: _Hlk156388078][bookmark: _Hlk156387161]Facilities Management and Preservation of PHA Public Housing
PHA served as an NSPIRE pilot site in 2023.  In the fiscal year that ended 6/30/23, the PHA’s Facilities Management Department completed 33,176 work orders.  In 2023, PHA undertook major capital projects designed to preserve public housing units, including:  roof replacement at 24 scattered site buildings; design of roof replacement at Kilmartin Plaza (roof replacement will occur in calendar 2024); design of emergency exit staircases and skylights at the Roger Williams Apartments (demolition and construction is scheduled to begin in early calendar 2024); and replacement of nine roofs at Manton Heights Apartments, including the raising of penthouses to come into compliance with new state codes concerning insulation – this roof replacement project is scheduled to be completed by 6/30/24.  Since the last Annual Plan submission, PHA has designed and begun implementation of a portfolio-wide plan for upgrading bathtubs and tub surrounds, including the engagement of an outside vendor to augment PHA personnel and support the project that plays a role in decreasing unit turnaround time.  In addition, PHA completed replacement of gym floors at the Manton Heights and Chad Brown developments in 2023 providing much needed recreational facilities and is currently in the design phase of new waterparks at the Hartford Park and Manton Heights developments (funded by the Capital Fund Program and CDBG grants).  PHA also removed an unused chimney at Manton Heights in 2023 and is scheduled to remove another at Chad Brown in 2024; the removal of these chimneys greatly improves the appearance of the developments and frees space for other uses.

Promoting Energy Efficiency and Conservation
[bookmark: _Hlk156388219][bookmark: _Hlk156387184]To promote greater energy efficiency, the Facilities Management Department worked with RISE Engineering in 2023 to assess the potential for savings and developed an energy efficient boiler replacement plan that will be integrated into the PHA’s 5-Year Capital Plan.  A significant immediate outcome of this partnership will be the installation of 25 new energy efficient boilers at the Chad Brown development in 2024 at no cost to the PHA; the value of this project is $1,766,000.  Related to the installation energy efficient boilers at the Chad Brown Apartments, PHA and RISE engineering also completed the design of a multi-phase project that will replace feed pipes and boiler circulator pumps; Phase 1 of the project is scheduled to occur in calendar 2024.  At Kilmartin Plaza, PHA and RISE Engineering completed and tested the design of a mini-split system for heating and cooling individual units and common spaces in 2023; installation of the mini-splits will occur in calendar 2024.  This $1,450,000 million project was designed and will be installed at no cost to the PHA.  As an additional energy conservation measure, PHA is planning the conversion of a portion of its fleet of vehicles to electric vehicles and purchased two all-electric utility vehicles in 2023.  In 2024, PHA plans to purchase all-electric trucks to replace a portion of its truck fleet. 

[bookmark: _Hlk155857728]Funding Diversification
[bookmark: _Hlk156477761]Since the last Annual Plan submission (April 2023), the PHA engaged in interdepartmental grant writing that yielded notable grant awards that support PHA operations and resident services, including, but not limited to:  
· $469,765 Arts and Health Program grant from City of Providence Healthy Communities Office to support health equity; 
· $250,000 predevelopment grant from Rhode Island Housing to fund consulting services necessary for considering options for best repositioning the Dexter Manor development;
· $219,000 HUD grant to continue the PHA’s Family Self-Sufficiency Program;
· $208,000 grant from the Housing Authority Insurance Risk Prevention Fund for replacement of fire pumps at Carroll Tower and Parenti Villa;
· $200,000 Byrne Memorial Grant Program federal earmark from the Department of Justice to support programing for victims of intimate partner violence;
· $186,819 One Providence for Youth Employment Program grant from the City of Providence Office of Economic Opportunity for year-round youth internships; 
· $125,000 CDBG grant to fund a waterpark at the Manton Heights development;
· $81,378 Neighborhood Improvement Fund grants from the City of Providence to support the purchase and installation of new surveillance cameras and enhanced lighting at the Chad Brown and Manton Heights developments; and
· $50,000 technical assistance grant from Rhode Island Housing to partially fund the cost of a capital needs assessment of the PHA’s public housing portfolio.





	
	
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.


The date of the most recent HUD-approved 5-Year Action plan was 8/24/23.

	
B.5
	
Most Recent Fiscal Year Audit.  

(a) Were there any findings in the most recent FY Audit?  

Y    N   
|_|  |X|  

(b) If yes, please describe: 


	C.
	Other Document and/or Certification Requirements.

	
C.1
	
Resident Advisory Board (RAB) Comments.   

(a)  Did the RAB(s) have comments to the PHA Plan? 

Y     N   
|_|  |_|  To be completed after public comment period.


(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.


	
C.2
	
Certification by State or Local Officials. 

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.


	
C.3
	
Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. 

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.


	
C.4
	
Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y     N   
|_|  |_|  To be completed after public comment period.

                  If yes, include Challenged Elements.


	
C.5
	
Troubled PHA.  
(a)  Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y     N  N/A   
|_|  |_|  |_|  

(b)  If yes, please describe:













	
D. 
	
Affirmatively Furthering Fair Housing (AFFH). 

	
D.1
	
Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below.  (PHAs should add as many goals as necessary to overcome fair housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for further detail on completing this item. 

	Fair Housing Goal:

	Describe fair housing strategies and actions to achieve the goal 


PHA is not required to complete this section of the Annual Report template at this time.




	Fair Housing Goal:

	Describe fair housing strategies and actions to achieve the goal 







	Fair Housing Goal:

	Describe fair housing strategies and actions to achieve the goal 









	




Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A.	PHA Information. All PHAs must complete this section. (24 CFR §903.4)   

A.1 	Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))  

		PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))  

B.      Plan Elements.  All PHAs must complete this section.

B.1	Revision of Existing PHA Plan Elements. PHAs must:

	Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box. If an element has not been revised, mark “no." (24 CFR §903.7)  

|_|  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families  (iii) households with individuals  with disabilities, and  households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided by HUD, and generally available data.  The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing Needs. (24 CFR §903.7(a)). 

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))  Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and the PHA’s reasons for choosing its strategy.   (24 CFR §903.7(a)(2)(ii))  

|_|  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  PHAs must submit a Deconcentration Policy for Field Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in public housing.  The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower income tenants into higher income developments.  The deconcentration requirements apply to general occupancy and family public housing developments.  Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements.  (24 CFR §903.7(b)) Describe the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR §903.7(b)). A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV.  (24 CFR §903.7(b)) Describe the unit assignment policies for public housing.  (24 CFR §903.7(b))

|_|  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing or tenant-based assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the resources. (24 CFR §903.7(c))

|_|  Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))   

|_|  Operation and Management.  A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned, assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including cockroaches), and management of the PHA and programs of the PHA. (24 CFR §903.7(e))  

|_|  Grievance Procedures.  A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and applicants. (24 CFR §903.7(f))  

|_|  Homeownership Programs.  A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Choice Voucher (HCV) homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))  

|_|  Community Service and Self Sufficiency Programs.  Describe how the PHA will comply with the requirements of (24 CFR §903.7(l)). Provide a description of:  1) Any programs relating to services and amenities provided or offered to assisted families; and 2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban Development Act of 1968 (24 CFR Part 135) and FSS.  (24 CFR §903.7(l))  

|_|  Safety and Crime Prevention (VAWA).   Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.  The statement must provide development-by-development or jurisdiction wide-basis:  (i) A description of the need for measures to ensure the safety of public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. (24 CFR §903.7(m))  A description of:  1) Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m)(5))   

|_|  Pet Policy.  Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))   

|_|  Asset Management.  State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency, including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such inventory. (24 CFR §903.7(q))

|_|  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan.  (24 CFR §903.7(r)(2)(i))   

|_|  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and Annual Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

		If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b))

B.2  	New Activities.  If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

|_|  HOPE VI or Choice Neighborhoods.  1) A description of any housing (including project number (if known) and unit count) for which the PHA will apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals.  The application and approval process for Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)  

|_|  Mixed Finance Modernization or Development.  1) A description of any housing (including project number (if known) and unit count) for which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals.  The application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4

|_|  Demolition and/or Disposition.  With respect to public housing only, describe any public housing development(s), or portion of a public housing development projects,  owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18 of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition.  This statement must be submitted to the extent that approved and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission.  The application and approval process for demolition and/or disposition is a separate process.  Approval of the PHA Plan does not constitute approval of these activities. See guidance on HUD’s website at:  http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))  
	
|_|  Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or disabled families only.  Include the following information:  1) development name and number; 2) designation type; 3) application status; 4) date the designation was approved, submitted, or planned for submission, 5) the number of units affected and; 6) expiration date of the designation of any HUD approved plan.  Note:  The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval does not constitute HUD approval of any designation. (24 CFR §903.7(i)(C))  

|_|  Conversion of Public Housing under the Voluntary or Mandatory Conversion programs.  Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion.  See guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))  

|_|  Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program.  Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based Vouchers under RAD.  See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.      
-
|_|  Occupancy by Over-Income Families.  A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial occupancy), if all the following conditions are satisfied:  (1) There are no eligible low income families on the PHA waiting list or applying for public housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family.  The PHA may incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility, selection, and admissions.  See additional guidance on HUD’s website at:  Notice PIH 2011-7. (24 CFR 960.503)  (24 CFR 903.7(b))  

|_|  Occupancy by Police Officers.  The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a public housing dwelling unit.  The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of their tenancies; and a statement that such occupancy is needed to increase security for public housing residents.  A “police officer” means a person determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional police officer by a Federal, State or local government or by any agency of these governments.  An officer of an accredited police force of a housing agency may qualify.  The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that govern eligibility, selection, and admissions.  See additional guidance on HUD’s website at:  Notice PIH 2011-7. (24 CFR 960.505) (24 CFR 903.7(b))  

|_|  Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement of operation and management and the rules and standards that will apply to its projects.  See additional guidance on HUD’s website at: Notice PIH 2009-21 and Notice PIH-2017-03.   (24 CFR §903.7(e))  

|_|  Project-Based Vouchers.  Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan statement of deconcentration and other policies that govern eligibility, selection, and admissions.   If using project-based vouchers, provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan (24 CFR §903.7(b)).

|_|  Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing modernization in accordance with 24 CFR §990.145(a)(1).   

|_|  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided. 

B.3	Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))  

B.4    Capital Improvements.  PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR §903.7 (g)). To     comply with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved. PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.” 

	B.5	Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those findings in the space provided.  (24 CFR §903.7(p))   

C. 	Other Document and/or Certification Requirements.
        
  C.1   Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)  

   C.2 Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15).  Note:  A PHA may request to change its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  Provide a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil Rights and related regulations.  A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA fulfills the requirements of §§ 903.7(o)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and contributing factors within those programs, in accordance with 24 CFR 5.154 or 24 CFR 5.160(a)(3) as applicable; (iii) specifies actions and strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (o)(1) of this section; (vi) complies with any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)). 

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

C.5 Troubled PHA.  If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan. Include dates in the description and most recent revisions of these documents as attachments. If the PHA is troubled, but does not have any of these items, mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9)

D.   Affirmatively Furthering Fair Housing (AFFH).

[bookmark: _Hlk510097657][bookmark: _Hlk510788216]D.1   Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement goals and priorities in an AFH, strategies and actions shall be included in program participants' … PHA Plans (including any plans incorporated therein) …. Strategies and actions must affirmatively further fair housing ….”  Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant – whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction – and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary. 

[bookmark: _Hlk532473855][bookmark: _Hlk532473882][bookmark: _Hlk532473898]Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(o)(3) enacted prior to August 17, 2015, which means that it examines its own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(o)(1) except for qualified PHAs who submit the Form HUD-50077-CR as a standalone document. 

 _________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, which introduced the 5-Year and Annual PHA Plan.  

Public reporting burden for this information collection is estimated to average 7.52 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality.
S
