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Today’s Presentation

• FY 2022 Overview - All Programs Operating Budget
 Assumptions and calculation of Operating subsidy
 Assumptions and calculation of Insurance Exp
 Assumptions and calculation of Maintenance Expense

• Comparative Look:
 FY 2018 through 2021 Actual/Projected with 2022 Budget
 PUM FY 2020 Actual, FY2021 Anticipated, & FY 2022 Proposed Budget

• FY 2022 Operating Budget (AMPs, COCC, Section 8)
 Summary Overview
 AMP’s Detailed Line Items
 COCC Operating Budget
 Section 8 Operating Budget
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Actual to Budget Comparison 
FY 2018 through FY2021 with proposed FY 2022

• Comparison: FY 2018-
FY2021 Actual 
compared with FY 2022 
Proposed Budgets

• Comparison of Per Unit 
Month (PUM)– Budget 
to Actual for FY 2020 
and FY 2021with 
proposed numbers for 
FY 2022
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Agency Wide Actual to Budget Comparison 2018 to 2022



PER UNIT MONTH (PUM) COMPARISON
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I would take your time and use your pointer for this.  



FY2022
Operating Budgets
(AMPs, COCC, Section 8)
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FY2022  AMPs 
Operating Budget 

See page 22
of booklet



FY2022
COCC OPERATING 
BUDGET 

See page 28 of booklet



FY2022 SECTION 8 
ADMINISTRATIVE 
BUDGET

See page 29 of 
booklet



Questions?
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