














 
RAD Notification Meeting with Dexter Manor Resident Advisory Board Members 

December 11, 2025 
PHA Board Boom, 100 Broad Street, Providence, RI 

2:00 PM 
Meeting Notes 

 
 

Present: 

Name  Title 
Marlon Garcia Dexter Planning Committee Member 
Patricia Hicks Dexter Planning Committee Member 
Robert Hicks Dexter Planning Committee Member 
Philip Morris Dexter Planning Committee Member and 

Dexter RAB Member 
Lucy Smith Dexter Planning Committee Member 
Rebeca Wills Dexter Planning Committee Member and 

Dexter RAB Member 
Timothy O’Byrne   PHA Director of Real Estate Planning and 

Development 
Michelle Booth PHA Director of the Office of Strategy 

and Development 
Angie Osorio PHA Resident Engagement Coordinator 

 

Timothy O’Byrne, PHA’s Director of Real Estate Planning and Development led a 
meeting with members of the Dexter Manor Planning Committee concerning 
repositioning Dexter Manor through HUD’s Rental Assistance Demonstration (RAD) 
Program.  He reviewed the challenges to maintaining and updating Dexter Manor 
under the public housing program (explained as the Section 9 program) and the 
benefits of moving to the Section 8 subsidy program.  He provided an overview of the 
RAD program and how it impacts residents.   He provided information about how other 
housing authorities have used the RAD program to leverage funds needed for large 
scale repairs and upgrades to housing developments. He emphasized that the RAD 
program has built-in tenant protections, such as residents continuing to pay 30% of their 
income as rent, PHA paying relocation costs if relocation becomes necessary for 
redevelopment, the tenant’s right to return to the development after redevelopment is 
completed, as well as rights residents retain after a development is subsidized by 
Section 8 under RAD, including grievance rights.  He provided and reviewed RAD facts 
sheets developed by HUD that outline the RAD process, benefits and resident rights; 
these fact sheets are attached to these minutes.  

He outlined the steps involved with a RAD application, including a minimum of two 
resident meetings to which all residents are invited to attend where the PHA will explain 
the RAD program and gather resident comments.  He related that PHA will hold these 



meetings in January and February and that the PHA plans to submit a RAD application 
for Dexter Manor in March 2026.  He reported that the PHA is in the process of 
partnering with a master developer who will work with PHA and residents to design and 
implement a plan for redeveloping Dexter Manor.  He cautioned that the actual 
redevelopment of Dexter Manor could take as long as three to five years, depending 
on the availability funding for the work.  

Mr. O’Byrne and Ms. Booth explained that communication and resident engagement is 
critical to a successful RAD project and that two informational letters will be sent to 
Dexter Manor residents, and these letters will be sent to the Resident Advisory Board 
Members as well. Ms. Booth spoke about how members of Planning Committee, as 
leaders at Dexter Manor, can help during different phases of the project by 
communicating with the other residents and the PHA to assist in preventing 
misunderstandings or misinformation.  She reported that a RAD project would also 
involve the Resident Services Department who would assist in supporting the Dexter 
Manor community. 

Marlon Garcia, Dexter Manor resident and Planning Committee member asked where 
he would be relocated if relocation becomes necessary.  Mr. O’Byrne responded that 
at this time PHA does not know if relocation would be necessary.  He related that in his 
experience that when relocation is necessary, residents might be relocated temporarily 
to another section of the building or to another PHA development.   He related that if 
relocation is necessary whether it would be short term for a few days or more lengthy, 
all moving expenses will be covered. 

The first phase of applying for a RAD project will be completed in March of 2026, when 
PHA submits an application to HUD after required resident meetings have occurred.  
Quarterly meetings will be scheduled with the residents throughout any redevelopment 
project.  He reported that we will work with a developer who will assist in securing 
funding for a redevelopment project; he reported that PHA  issued a Request for 
Qualifications for a development partner and expects to engage a developer in March 
or April of 2026. 

Planning Committee members expressed support for a RAD project, noting that “We 
have been waiting for a change for a long time.”  

Planning Committee members expressed that they are happy that Dexter Manor, the 
development where they live, is the first one to be a RAD project.  

 

Submitted by:  Angie Osorio, PHA Resident Engagement Coorindator 

 

 

 










































































































